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The Winton Wetlands Committee of Mangament acknowledge the traditional

owners of the Winton Wetlands country, their relationship with the land, their

ancestors and elders, past and present.
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CHAIRPERSON'S REPORT

Another productive year has passed, and since April 2012, Winton Wetlands has had
a new Committee. It is my privilege to report to you on behalf of both the outgoing and
the incoming Committees for 2011-2012.

Firstly, | extend profound thanks to the Winton Wetlands' founding Committee of
Management - chaired by Bill Hill and comprised of Deputy Chair Sally Simson and
members John Brownstein, Nick Byrne, Terry Court, Paul Dahlenburg, Tony Mcllroy,
Allan McPherson, Nick Roberts and Stuart Richardson - whose three-year term ended in
March 2012.

Appointed in 2009, the inaugural Committee was faced with the challenging tasks
of establishing a governance framework and mechanism, and appointing its Chief
Executive Officer. This Committee then took over day-to-day management of the
Reserve in 2010-2011 when staff were appointed.

On behalf of all Winton Wetlands stakeholders, | thank each of the founding Committee
members for their contribution of three years of their time, skills and knowledge.
Winton Wetlands now has some established systems and a core of knowledge, upon
which the Committee can build.

The Committee has recently approved the final draft of the Winton Wetlands @Benalla
Master Plan, developed in consultation with a wide range of stakeholders over the

past year. The Committee appreciates the input of all stakeholders at any time and
especially acknowledges the founding Committee's role in the master planning process.
Community engagement and feedback is key to the Committee endorsing the various
recommendations of the Master Plan for the new 2012-2015 Community Strategic Plan.

The Committee is keen to receive feedback about the Master Plan, and we hope that a
wide cross-section of responses will be received from all sectors of the community in
partnership with lead consultants Taylor Cullity Lethlean - after all, the Wetlands belong
to all of us. Community information sessions will occur over the next few months.

Speaking of community engagement, it was really pleasing to see so many people
attend the Wetlands Open Day this year. Our statistics indicate that visitors to the
Wetlands are gradually increasing and that interest is very high. We are confident that
visitor numbers will continue to increase with more return visits as we implement our
new Strategic Plan 2012 - 2015.

| would like to thank our CEO Michael Vanderzee and his capable staff, together with
the consultants who support them in the day-to-day operations and management of
the Wetlands. The Committee appreciates their hard work, their passion and their
commitment to the project.

| also thank my fellow Committee and Sub-Committee members for their support and
advice during our brief but busy period in office. As we move out of the initial years of
the project, with their emphasis on careful planning for the future, we move into the
implementation phase proper, with Stage 1scheduled for 2012-2015.

There is much work to be done, but all in all, it is an exciting time to be a part of the
Winton Wetlands Committee of Management. | commend the project to you and
encourage you to be a part of it.

Dr Dennis O'Brien
Chairperson

CHIEF EXECUTIVE OFFICER’S REPORT

Winton Wetlands is currently “between CEOs" following the resignation of
inaugural CEO Michael Vanderzee in late September 2012. Michael's passion

and commitment to the Winton Wetlands is widely known, and his expertise and
direction has been immensely valuable to the Wetlands and the people connected
to it in its fledgling years. Michael will be missed, and we wish him all the best in his
future endeavours.

In the meantime, it is my privilege to report on some of the achievements and
major events of 2011-2012 from a management perspective.

Several key staff were appointed during the year, with the Wetland Ranger Michael
Saunders following the departure of Manager Restoration Luke Bayley in June
2012. Alison Ballard (Executive Assistant) commenced in July 2012 replacing
consultant Lisa White, and | commenced in October 2012 to replace outgoing
consultant Business Manager, Geoff Chambers. We have been further assisted

by communication consultant, Brooke Sheppard-Ross and Bookkeeper Sheree
McKenzie. We extend a grateful vote of thanks for the professional support of all of
staff and consultants.

Field Consultants have also worked with staff to complete several key Winton
Wetlands natural resource management plans during 2011-2012, including

Dr Andrew Carter (Consulting Scientist - Mammalian Predator Management Plan);
Tim Barlow (Goulburn Catchment Management Authority - seconded for the
Restoration & Monitoring Strategic Plan); and Steve Hamilton (Fire Management
Plan). We acknowledge their important work with Restoration and Montoring
works to be tendered out in the new year.

The Committee is about to release the final version of the Winton Wetlands @
Benalla Master Plan developed by consultants Taylor Cully Lethlean. The Master
Plan describes how the original Future Land Use Strategy will be implemented to
create eco-tourisim infrastructure to allow people to enjoy the wetlands.

The Master Plan will be executed in two stages, with Stage 1 over 2012-2015 with
the aim of building Wetlands infrastructure for the local community. Stage 2, which
will depend heavily upon the attraction of additional funding and development

of community enterprises, is designed to attract visitors from regional and
metropolitan (Melbourne) centres to the Wetlands in their own right.

The Winton Wetlands Committee of Management, its sub-committees, its
Scientific and Technical Advisory Group chaired by Dr Max Finlayson and the
many other advisory groups and individuals, are collectively congratulated for
the completion of the project planning phase for the Wetlands. It has been a
monumental effort, and we now look forward to implementing the project proper.

Overall, the project will bring economic, social and environmental benefits to the
local community and its businesses, and we look forward to working with local
stakeholders to build upon the work that has already commenced.

Yvette Campbell

Acting Chief Executive Officer

w

CLOT - LLOZ L¥0OdIY TVNNNY



ClOZ - LLOZ LYOd3d TVNNNY

Overview

The Winton Wetlands Reserve was
established in April 2009 and reserved
for public purposes under Section 4(1)
of the Crown Land (Reserves) Act
1978 for the restoration of wetlands,
recreation and tourism.

The Winton Wetlands Reserve

is managed by a Committee of
Management appointed by the
Minister responsible for the Crown
Land (Reserves) Act 1978. During the
reporting period, The Hon Ryan Smith
MLA, Minister for Environment and
Climate Change was the Responsible
Minister.

The Winton Wetlands Committee of
Management Inc. was established in
March 2009 to manage and restore
the Winton Wetlands and implement
the Lake Mokoan Future Land Use
Strategy (2006).

The Victorian Government has
committed up to $20 million to restore
the Winton Wetlands following the
decommissioning of Lake Mokoan.

The 8750 ha Winton Wetlands
Reserve was established on 5 August
2010 following the completion of
decommissioning of Lake Mokoan

in July 2010. The Winton Wetlands
Reserve comprises 3000 ha of wetlands
surrounded by more than 5000 ha of
remnant grassy woodlands and former
farmland previously acquired as part of
the construction of Lake Mokoan in the
late 1960s and early 1970s.

The Future Land Use Strategy's vision for
the restoration of the Winton Wetlands is
for it to be a project of national scientific,
cultural and environmental significance
with a focus on education, research,
tourism, recreation and community
development and known for its wide
local, regional and national support.

The Winton Wetlands Committee

of Management aims to achieve this
vision by engaging and working with
the local and regional community to
develop and implement long term plans
for the restoration and protection of
the natural and cultural heritage values
of the Winton Wetlands and for the
development of recreation, tourism,
research and education infrastructure
and facilities.

Vision

The Committee's vision is “to produce
world class restoration of the Winton
Wetlands of natural, scientific, cultural
and environmental significance,
focusing on education, research,
tourism, recreation and community
development”.

Mission

The Committee’s mission is “to restore
the Winton Wetlands through effective
implementation of the Future Land

Use Strategy in a manner that ensures
continued community engagement and
delivers environmental, recreational,
tourism and community benefit,
environmental sustainability and
financial viability in the longer term.”

Values

The governance values of the
Committee are:

» Accountability and good governance

* Openness and transparency

* Integrity

* Responsibility

* Adaptability

* Competence

* Commitment to community
involvement

* Working in partnership with the
community and key stakeholders

Restoring the Wetlands

The Lake Mokoan Future Land Use
Strategy provides for restoration of
interconnecting wetland / dryland
areas that will place the Winton
Wetlands as a landmark ecological site.

The Winton Wetlands will be restored
to an area of large and small redgum
wetlands surrounded by open grassy
and box woodlands. An indigenous

seed bank has been established to assist
the natural regeneration of plant species
that once covered the area.

The restoration of the wetlands will
bring with it a return of abundant
birdlife including birds protected

under international agreements.
Migratory birds such as the Eastern
Great Egret, Sharp-tailed Sandpiper,
White-bellied Sea Eagle and Latham'’s
Snipe have recently been sighted in the
reserve. It will also provide more secure
habitat for a number of threatened
woodland bird species.

LOCATION

The Winton Wetlands are 10km north
east of Benalla and approximately 15km
south of Wangaratta and are surrounded
by the smaller townships of Glenrowan
to the east, Winton to the south and
Thoona to the north. The Winton
Wetlands are located in the upper
reaches of the Murray Valley, between
the Broken River and the Ovens River.

Prior to the construction of Lake
Mokoan, the Winton Wetlands
comprised an area of more than 3000
ha with three major wetlands, Sergeants,
Winton and Greens swamps, and the
smaller Ashmeads, Taminick, Lindsay's,
Humphries, Saddlers and Black swamps.

The Winton Wetlands Reserve

The Winton Wetlands Reserve was
established on 5 August 2010 and
comprises an area of more than 8750 ha
formally managed by Goulburn-Murray
Water as the Lake Mokoan water storage.

Ul
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INDIGENOUS HISTORY

The Winton Wetland has a

rich Aboriginal cultural history.
Communities of hundreds of people
lived around the shallow swamps

and creeks , wetlands and associated
foothills of the area where food, water
and materials were readily available.
The Yorta Yorta traditional owners’
customs and lore, social and ownership
business were conducted at the
Wetlands over many thousands of years.

The notion of broad community
responsibility is held in the same
reverence and regard by the Nation
today as it has done for many
generations of their people. The Yorta
Yorta people will continue to engage
with their neighbours and wider
community members in related matters,
in the interest of positive social and
economic development for the region as
all-of-community.

Achieving a positive, fair and equitable
existence to achieve tangible
reconciliation is an outcome that will
benefit the wider community as well as
the Yorta Yorta Nation.

Acknowledgement of Traditional Owners

We acknowledge Australia’s First Peoples,
the traditional owners of this place, whose
cultures and customs have nurtured, and
value the resources of these wetlands.
We honour the presence of their
ancestors and pay our respects to the
Elders both past and present. We value
the significance of this meeting place;
understand the cultural connections

to the wetlands and will continue to

be inclusive of Yorta Yorta Nations
Aboriginal Corporation as the Registered
Aboriginal Party to help protect and
manage these values into the future.

EUROPEAN HISTORY

The Mokoan Run, occupying part of the
area incorporating the original Winton
Swamp (7km from Benalla) was one of
many pastoral licences granted in and
around the Benalla region in the 1840s.
By the 1860s, European settlement

in the area associated with the Gold
Rush to North East Victoria had led

to farming and other agricultural
practices becoming well-established.
Farming has been continuously refined
by generations of European farming
families between the 1840s and the
present day.

In 1971, the Winton Swamp and nearby
Green Swamp were inundated to
create Lake Mokoan. The significant
farming community that had thrived

in the area up until that time was
dispersed. Sixteen farming families had
their land fully compulsorily acquired,
and 52 families gave up more than
5,000ha of land to make way for the
Lake. The affected farming families’
existence, their family units and their
livelihoods were changed forever. This
is more poignant, considering that Lake
Mokoan was decommissioned in 2009.

Acknowledgment of Farming Families

The Winton Wetlands Committee

of Management acknowledges our
pioneer European farmers and their
descendants, and their personal
contributions and place in the history of
the current-day Winton Wetlands.

MANAGEMENT

The Winton Wetlands Committee of
Management Inc. was appointed by
the Minister for Environment and
Climate Change on 24 April 2009
as an incorporated committee of
management under the Crown Land
(Reserves) Act 1978.

With the former Committee's three
year term having come to an end on
24 March 2012, Member for Benalla,
Bill Sykes, announced the appointment
of the new Committee of Management
on 18 May 2012.

The nine member Committee
comprises eight community
members and a nominee from the
Benalla Rural City.

Members, including the Chairperson,
were selected based on their skills

and experience in financial business
management, organisational
leadership, regional community links,
previous board experience, tourism and
land and environmental management.

COMMITTEE MEMBERS

-

Rob Carolane Rowena Ellis

~

Current Committee Members

Dr Dennis O'Brien (Chairperson)
Dennis has a strong history of
community engagement and is

both Chair of the Committee of
Management and a member of the
Finance and Remuneration Sub-
Committee. Dennis’ previous roles
include Head of the Dookie Campus
and Associate Dean Teaching and
Learning in the Faculty of Land and
Food Resources at the University of
Melbourne, Head of the School of
Business at Southern Cross University
and a lecturer at the University of
Wollongong in NSW. He is currently
Director of the Postgraduate Program
at Marcus Oldham College.

Suzy Martin (Deputy Chairperson)
Suzy is Deputy Chair of the Committee
of Management and also a member

of the Finance and Remuneration
Sub-Committee. Suzy and her husband
operate an Angus seedstock enterprise
on their property 20km south east

of Benalla while Suzy has been Chair
of the Benalla Festival for the past
three years. In addition she is also
Chair of the Economic Development
Committee, a member of the Municipal
Fire Prevention Committee, the Benalla
Airport Advisory Committee and a
member of the Swanpool & District
Community Development Association.

Doug Bain

Doug is a community member of the
Committee of Management and a
former member of the Lake Mokoan
Future Land Use Steering Committee.
Having spent 12 years as Country Fire
Authority Captain at Taminick (Region
23), Doug's family enjoy strong links
with the Winton North/Taminick area.
As a grazier, Doug has a thorough
understanding of land use climate, the
topography and demography of the
local area and brings a history of the
local district to the Committee.

Rob Carolane

Rob comes to the Committee of
Management with extensive professional
and volunteer experience, working with
community, government and industry on
environmental impact, sustainability and
community change issues. He is also a
member of the Governance, Risk and Audit
Sub-Committee. Recognised as a Certified
Professional Facilitator, Rob has worked as
a Community Engagement Facilitator with
EPA Victoria and is currently employed by
The Regional Development Company in
the same capacity.

Brian McLennan

Brian is a community member of the
Committee of Management and also

a member of the Governance, Risk

and Audit Sub-Committee. Brian is a
Civil Engineer with a strong interest in
environmental management and a Fellow
of the Institution of Engineers, Australia.
Brian has extensive senior management
experience in Local Government and

is currently the Chairperson of the

Lake Hume Plan Community Reference
Group and a community member of the
Albury Environmental Lands Advisory
Committee.

April Merrick

April is a community member of the
Committee of Management and also a
member of the Governance, Risk and Audit
Sub-Committee. April is formally trained
as an agricultural scientist, specialising

in the impacts of climate change on
Primary Industries. April has worked in the
areas of Natural Resource Management,
conservation and agronomy in the
government, private and not for profit
sectors. April is currently the Executive
Officer of a charitable trust, the Dahl Trust,
which focuses on the conversation of
Eucalyptus across Australia.

Michael Reid

Michael is a community member of
the Committee of Management with
qualifications in Agricultural Science,
Teaching and Environmental Studies.

Michael has a long and involved history
with the old Lake Mokoan. Involved in
most committees that have been formed
regarding the lake, Michael is well known
for his strong commitment to achieving
the best outcomes for the community
through the restoration of the Winton
Wetland. As a winegrower in the area since
1987, he is passionate about sustainable
food production and has chaired two
agribusiness groups in the area.

Rowena Ellis

Rowena is a community member of
the Committee of Management and
also a member of the Finance and
Remuneration Sub-Committee. Rowena
joins the Committee with significant
experience in community consultation,
corporate governance and business
management skills. She is also an
experienced senior Human Resources
Manager and is currently a partner of
a small management consulting firm
based in Mansfield.

Tony Mcllroy

Tony is the Benalla Rural City Council
nominated member of the Committee
and has held the position of Chief
Executive Officer of the Benalla Rural
City for the past eleven years. He has
over twenty years Senior Management
experience in the Local Government
Sector in Finance and Administration
roles and has led Project Management
Teams in the planning and construction
of major community facilities.

Previous Committee Members

The previous Committee comprised
five community members including

a Chairperson and four members
appointed following nominations from
relevant agencies. Former Committee
members were Bill Hill (Chairperson),
Sally Simson (Deputy Chairperson),
Paul Dahlenburg, Nick Roberts, John
Brownstein, Terry Court, Nick Byrne,
Tony Mcllroy and Stuart Richardson.

~N
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Meeting attendance

There were 11 Committee meetings held
in 2011/12.

Current Committee

Since appointment, there have been 3
Committee meetings held in 2011/12.

M A
Dennis O'Brien 3 3
Suzy Martin 3 2
Doug Bain 3 3
Rowena Ellis 3 3
Rob Carolane 3 3
Michael Reid 3 3
Brian McLennan 3 3
April Merrick 3 3
Tony Mcllroy 3 2

Previous Committee

In the term of the previous Committee
there were 8 Committee meetings in
2011/12

M A
Bill Hill 8 7
Sally Simson 8 8
John Brownstein 8 8
Nick Byrne 8 5
Terry Court 8 7
Paul Dahlenburg 8 6
Allan McPherson 8 5
Nick Roberts 8 8
Tony Mcllroy 8 6
Stuart Richardson 8 4

Not all Committee members could
attend all meetings due to business and
personal commitments.

Sub-Committees

Two Sub-Committees continue to meet
regularly to perform some of the work of
the Committee:

1. Finance and Remuneration
Sub-Committee

Current Sub-Commiittee
Dr Dennis O'Brien (Chair)
Suzy Martin (Deputy Chair)
Rowena Ellis

Previous Sub-Committee
Bill Hill (Chair)

Sally Simson (Deputy Chair)
Terry Court

2. Governance, Risk and Audit
Sub-Committee

Current Sub-Committee
Rob Carolane (Chair)
Brian McLennan

April Merrick

Previous Sub-Committee
Allan McPherson (Chair)
John Brownstein

Nick Roberts

Advisory Groups

Four advisory groups have been formed
to provide advice to the Committee:

1. Scientific and Technical
Advisory Group

In October 2010, the Committee
appointed a Scientific and Technical
Advisory Group to advise it on the
ecological restoration of the Winton
Wetlands including the development
and implementation of a Restoration and
Monitoring Strategic Plan.

Members of the Scientific and Technical
Advisory Group are:

Prof Max Finlayson (Chair)
Charles Sturt University and Director
Institute of Land Water and Society

Dr Matt Colloff
CSIRO - Ecosystems Services

A/Prof Brian Finlayson
University of Melbourne and co-director

Centre for Environmental Applied
Hydrology

Ms Judith Frankenberg
Consultant and Deputy Chair Murray
Wetlands Working Group

A/Prof lan Lunt
Charles Sturt University and Institute of
Land Water and Society

Dr Daryl Nielsen
Murray Darling Freshwater Research Centre

Ms Christine Prietto
Chair Hunter Wetlands Centre Board and
Director Wetlands International Board

Dr Randall Robinson
Victoria University

Mr Michael Reid

Committee ex officio member (following
the appointment of the current Committee,
appointed 21 May 2012)

Ms April Merrick

Committee ex officio member (following
the appointment of the current Committee,
appointed 21 May 2012)

Mr John Brownstein
Previous Committee representative/ex
officio appointment (to 24 March 2012)

2. Engagement Advisory Group
Rob Carolane (Chair)

Doug Bain

Rowena Ellis

3. Land Management Advisory Group
Doug Bain (Chair)
Suzy Martin

4. Infrastructure and Tourism
Advisory Group

Michael Reid (Chair)
Brian MclLennan
Doug Bain

\O
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Organisation

COMMITTEE HISTORY

The Minister for Environment and
Climate Change has appointed the
Winton Wetlands Committee of
Management Inc. as an incorporated
committee of management under the
Crown Land (Reserves) Act 1978.

Under the Act, the Committee's role

is to manage, improve, and maintain
the Winton Wetlands Reserve. In
addition the Committee is also required
effectively implement the Lake Mokoan
Future Land Use Strategy and maximise
the regional and tourism benefits from
the restoration and enhancement of the
Winton Wetlands.

The Committee does this by :

* Establishing strategic direction;

* Developing an annual works program;

* Employing the appropriate people and
resources to deliver its work program;

* Managing funds and budgets and being
financially accountable ;

* engaging with community and
stakeholders; and

* planning and providing for long term
viability, governance and sustainable
management of the Winton Wetlands.

The Lake Mokoan Future Land Use
Strategy (2006) provided a vision,
desired outcomes and strategies for
the restoration, management and
development of the Winton Wetlands.

Its strategies addressed the social,
economic, environmental and cultural
aspects of the future management of the
Winton Wetlands. These strategies have
now been developed with considerable
community and stakeholder input into
two major implementation plans - the
Restoration & Monitoring Strategic Plan
(2011), and the Winton Wetlands @
Benalla Master Plan (2012).

COMMUNITY ENGAGEMENT

The two plans for managing both the
natural and the man-made resources

of the Wetlands will be reliant on the
ongoing support of the local community
and the various stakeholders. The
Committee developed a Community
Engagement strategy in 2010, and

in 2012 appointed its Engagement
Advisory Group to assist the Committee
in carrying out its community and
stakeholder engagement responsibilities.

With the Master Plan for infrastructure
development now completed, 2012-2013
will see the commencement of regular
surveys and community meetings with
regard to specific projects with the
Master Plan.

Simultaneously, the Committee’s Land
Management Advisory Group will be
consulting with local residents and
land-holders at community meetings
with regard to the planned seasonal
works programs year round.

It is the Committee’s aim for all
stakeholders to be consulted and fully
informed about any Winton Wetlands
activity that affects them.

RESTORATION & MONITORING

The Committee of Management has the
benefit of their Scientific and Technical
Advisory Group (STAG) with regard to
the implementation of the Restoration &
Monitoring Strategic Plan.

With the Wetlands being of potentially
word-wide significance, the natural
environment has to be preserved and
restored in order to generate the natural
asset to underpin the infrastructure

development detailed in the Master Plan.

For this reason, the expert advice of

the STAG is invaluable in determining
appropriate works for the restoration of
the Wetlands to their pre-Lake Mokoan
status, although it is acknowledged that
this will take many decades in most
areas, with limited rehabilitation possible
in some areas.

Entwined with restoration works is
adequate ecological monitoring and
recording - of the presence and status

of various flora, fauna, soil and water
elements. Monitoring the Wetlands
environment will provide evidence-based
proof of any environmental gains and
improvements as opposed to anecdotal
observations of changes in the Reserve.

A natural partner to monitoring is
education and learning about the
Winton Wetlands environment. The
STAG members are all affiliated with
universities and educational institutions,
and the Committee is mindful of its
responsibility to the community for
same.

Linked to education is research, and the
restoration of the Winton Wetlands will
lend itself to many scientific research
studies of immense benefit to ecologists
and naturalists and to the long term
restoration of the environment.

The STAG provides the Committee and
its staff with linkages to educational
institutions and research programs
locally, nationally and internationally.
The Committee looks forward to
reviewing the outcomes of research,
educating students and the wider
community about the unique nature of
Winton Wetlands.

ECONOMIC BENEFITS

The restoration of the Winton
Wetlands and development of its
infrastructure is bringing significant
benefit to the region through
investment in local business.

As the Restoration and Monitoring
Strategic Plan, and in particular, the
Winton Wetlands @ Benalla Master
Plan are implemented from 2012-2013,
it is expected that the benefits to local
businesses and communities will
increase.

As the incremental activities of the
Master Plan are implemented, it is
expected that there will be regional
tourism and associated economic
development opportunities.

Other initiatives may include a
community enterprise or co-op centred
on the Wetlands, and involving local
community members.

A proposed “Friends of the Winton
Wetlands"” group is in its early infancy
at this time, and we hope that this
group evolves and forms and provides
their own feedback this time next year.

The Committee will be seeking
partnerships which will see the Winton
Wetlands Reserve strike a balance
between natural and man-made
resources that enables the Wetlands
to reach their maximum potential

for all stakeholders, including local
communities.

WINTON WETLANDS SPEND

Spend Location 2010-2011
Victoria- North East $1,108,139
Victoria - Other $4,725
Melbourne $88,456

Interstate (other than Vic) $58,734

TOTAL 2010-2011 $1,260,054

WINTON WETLANDS SPEND

Spend Location 2011-2012
Victoria- North East $617,668
Victoria - Other $1,209
Melbourne $552,931

Interstate (other than Vic) $67,684

TOTAL 2011-2012 $1,239,492

MULTIPLIER EFFECT

Spend Multiplied 2010-2011
Victoria- North East $2,105,464
Victoria - Other $8,978
Melbourne $168,066

Interstate (other than Vic) $111,595

TOTAL 2010-2011 $2,394,103

MULTIPLIER EFFECT

Spend Multiplied 2011-2012
Victoria- North East $1173,569
Victoria - Other $2,297
Melbourne $1,050,569

Interstate (other than Vic)  $128,600

TOTAL 2011-2012 $2,355,035

. Victoria - North East . Victoria - Other . Melbourne . Interstate (other than Victoria)
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STRATEGY

In 2011-2012, the Winton Wetlands
Committee of Management
implemented the following strategies
under the Future Land Use Strategy:

* Recruitment of staff into key positions
to support the Chief Executive Officer.

* Established good land management
practices with the development and
implementation of Fire and Pest Plant
and Animal Management Plans and
programs.

Maintenance, repair and reinstatement
of visitor and community facilities and
improved Reserve access.

Completion of the Winton Wetlands
Restoration and Monitoring Strategic
Plan to drive the ecological restoration
and landscape management of the
Wetlands.

Completion of the Winton Wetlands
@ Benalla Master Plan to guide the
future development and construction
of tourism, community, education
and research facilities at the Winton
Wetlands.

Appointment of a Community
Engagement Advisory Group, and
engagement of a communications
consultant to collect and disseminate
information to the community via
community meetings, newsletter
updates in local media, and the
website.

STRATEGIC PLAN- 2012-2015

A change-over of Committee members
in March 2012, coupled with key staff
taking extended leave, staff resignations
and delays in staff recruitment has

had a significant impact on a small
organisation.

One of these impacts has been a delay
in the completion of the new Strategic
Plan 2012-2015. It is expected that this
document will be completed, together
with a forward three-year strategic
budget, in late 2012 - early 2013.

Focal areas for the Committee in the
2012-2015 Strategic Plan will be:

* The escalation of the Winton Wetlands
project out of the major planning
phase (2006-2011) and into the
implementation phase, which will occur
in two stages (Stage 1from 2012-2015,
and Stage 2 from 2015-2025).

* Ramped up consultation with the
community and stakeholders about the
implementation of the two major plans
and their impacts.

* Seeking and sourcing additional funds
and contributions for the projects
identified within the Master Plan, to
leverage the Committee's invested
funds for the greatest financial and
project outcomes.

Through the Scientific & Technical
Advisory Group, engaging with
learning institutions to build
educational and research programs
centred on the wetlands.

* Expanding the current
communications strategy to build on
the knowledge of the local, national
and international communities about
the Winton Wetlands.

* Developing and growing a community
or social enterprise(s) to supplement
investment income, in order to
maintain operational funding levels
after core investment funds are drawn
down and commence being expended
on reserve and infrastructure
development.

The new Strategic Plan is therefore

a complex undertaking, involving
treading a fine line between the planned
outcomes from the Restoration and
Monitoring Strategic Plan (for the
natural resources of the Reserve) with
the Winton Wetlands @ Benalla Master
Plan (for the man-made infrastructure
at the Reserve, and the activities
connected to same).

The Committee will compare and
contrast the two plans in a delicate
balance that will ensure that the
planned economic development and
increased tourist activity does not
damage or reduce the environmental
assets of the Winton Wetlands, but
instead enhances and complements
them, preserving the Winton Wetlands
for future generations.

The Committee looks forward to
issuing the new 2012-2015 Strategic
Plan to stakeholders and the public in
the next quarter, and to reporting our
achievements against it in the 2013
Annual Report.

KEY EVENTS IN 2011-12

July 2011
- Upgrade of management and
emergency access tracks completed

- Revegetation works carried out along
Inlet Channel

August 2011
- Predator Management Plan begins
- Community Meeting

- Taylor Cullity Lethlean consortium
appointed to develop Master Plan

September 2011

- local and state road signage updated to
Winton Wetlands

October 2011

- Release of Restoration and Monitoring
Strategic Plan

- Land Management Meeting

November 2011
- Community Open Day (second)

- Small group of Pacific Golden Plover
sighted at the Wetlands (fly each year
from Siberia to Australia for summer,
rarely seen inland and never before in
North East Victoria)

January 2012

- Release of 2011/2012 Fire Management
Plan

- Expressions of Interest sought for new
Committee of Management

February 2012
- Confirmed sightings of the Brolga

- Master Plan Community Meetings
Benalla and Wangaratta

- Endorsement of the Draft Winton
Wetlands Mammalian Predator
Management Plan

March 2012

- History Project completion of Stage 1
Active Engagement Phase

- Development of Corporate Statement
of Occupational Health and Safety

- Members of Committee of
Management end three year term

- Release of Fire Management Fact Sheet

April 2012

- Autumn Annual fox control program
(April-May)

May 2012

- Government announcement of new
(members) Committee of Management

- Induction of new Committee of
Management

- Adoption of Corporate Statement of
Occupational Health and Safety

June 2012

- Changes to Schedule 87 of Notice No.1
under section 15(2) of the Marine Act
1988 gazetted until June 2013

ORGANISATIONAL
STRUCTURE

At 30 June 2012, the Committee staff
comprised Mr Michael Vanderzee as its
CEO, an Executive Assistant (appointed
11 June 2012, commencing 16 July
2012) and a Wetlands Ranger. The
organisation had also run a successful
recruitment campaign to fill the role of
Corporate Services Manager to enable
an appointment early in the 2012-13
financial year. The Committee agreed
to a new organisation structure and
agreed for the CEO to use external
contractor arrangements as an interim
measure to meet the requirements of the
organisation while the recruitment into
the vacant positions occurred.

A further organisational review will be
undertaken with a view to moving the
organisation into the implementation
phase of the project in 2012-2013,

with the completion of the Restoration
and Monitoring Strategic Plan and the
Winton Wetlands @ Benalla Master Plan
and the Committee's 2012-15 Strategic
Plan.

201-12 HIGHLIGHTS

Wetland Restoration:

* In October 2011, the Winton Wetlands
Committee of Management adopted
the Reserve's Restoration and
Monitoring Strategic Plan. Overseen by
the Scientific and Technical Advisory
Group, a team of ecological experts, the
Restoration and Monitoring Strategic
Plan was developed with consultation
and input from the local community
and key government agencies. The
aim of the Restoration and Monitoring
Strategic Plan is to provide guidance
on improving ecological function
at Winton Wetlands, as well as the
protection of existing biodiversity
values, habitat restoration, areas
for further research, and monitoring
and reporting on management
effectiveness.

* As part of the Restoration and
Monitoring Strategic Plan and in
partnership with the Broken Boosey
Conservation Management Network,
3000 Red Gum and Grey Box seedlings
and 500 local understorey seedlings
were planted.

Chris Tzaros, renowned bird
photographer was commissioned

to provide an ongoing photographic
record of the birds visiting or inhabiting
the Winton Wetlands.

Respected photographer, producer
and film-maker, Gordon Glenn was
commissioned to shoot aerial imagery
of the wetlands Reserve in Spring
2011. The purpose of this shoot was

to document rehabilitation of the
wetland for historic purposes and to
gather imagery for future audio visual
opportunities.

* In February 2012, the Winton
Wetlands announced confirmed
sightings of the Brolga. Once common
in south eastern Australia, Brolgas are
now considered to be a threatened
species with recent surveys recording
populations of no more than a 1000
birds. They are particularly sensitive
to habitat impacts and loss of shallow
marshes, which they use for breeding.

* Independent articles about the
Winton Wetlands published in the
RESTORE e-bulletin, Park Watch and
Wetlands Australia.

* Large flocks of Nankeen Night Herons
identified to be roosting at the 11 mile
wetland and Australian Pelicans seen
working in groups of over 50 herding
larger fish.

Cultural Heritage:

* Agreement in principal by the
Winton Wetlands Committee of
Management of the ‘Proposed Basis
for Agreement/Understanding
between the Committee and Yorta
Yorta Nation Aboriginal Corporation’
as the Registered Aboriginal Party as
the basis for the development of a
protocol for engaging and involving the
Aboriginal community in the planning,
restoration and management of the
wetlands.

CL0T - L1OZ 140d3d TVNNNY



N

ClOZ - LLOZ LY¥Od3d TVNNNY

Land Management:

Changes to rules regulating the
operation of vessels on the waters of
Winton Wetlands set out in Schedule
87 of Notice No.1 under section 15(2) of
the Marine Act 1988 were gazetted on
29 June 2012. These changes require a
5 knot speed restriction for the whole of
the waters of the Winton Wetlands and
prohibit the use of vessels with engines
used for propulsion.

10 Grazing Licenses over 1,500ha of
reserve negotiated and re-issued for
the 2011/12 period. Phalaris dominated
areas, adjacent to existing licensed
areas not currently under a grazing
licence, will be grazed this spring/
summer to reduce weed spread and fire
risk. The primary aim of all managed
grazing within the Winton Wetlands
Reserve is to reduce the spread of
invasive grasses, reduce fire risks and
to promote native perennial grass
establishment.

The Winton Wetlands 2011-2012 Fire
Management Plan was released in
January 2012 following consultation
with DSE, CFA Region 23, local
brigades and the local community.
The 2011-2012 Fire Management Plan
updated and replaced the 2010-11 Fire
Management Plan. Following in March
2012 was the Winton Wetlands Fire
Management Fact Sheet designed

as a summary of the 2011-2012 Fire
Management Plan.

As part of a coordinated and combined
public and private land manager effort
to target foxes, the Winton Wetlands
Committee of Management Inc.
partnered with the Broken Boosey
CMN in their annual fox control
program through sponsoring a fox bait
collection day.

» Completion of 360 ha of spring
spraying of Paterson'’s Curse and
Thistle.

* Winton Wetlands Mammalian
Predator Management Plan led by
Dr Andrew Carter, leading predator
management scientist from Charles
Sturt University, the Mammalian
Predator Management Plan adopted
by the Committee of Management
subject to public consultation. The
Plan, a comprehensive fox and feral
cat management plan looks into best
practice techniques, frequency of
baiting and will monitoring results.

* Using locally collected seed the
Committee of Management undertook
a direct seeding effort to grass up the
disturbed areas of earth alongside the
reworked roads and tracks inside the
reserve.

Development and Infrastructure:

* The upgrade of more than 30 km of
internal management and emergency
access track works was completed in
July 2011 as part of the Committee's
2010/11 Fire Management Plan. The
improved tracks will make the task of
managing pest plants and animals and
fire prevention works a lot easier.

Side gates have also been installed
at major entry points to improve
pedestrian and cyclist access. Longer

term public access will be addressed as

part of the development of the Winton
Wetlands Master Plan.

* The Winton Wetlands Committee
of Management announced the
appointment of a consortium led
by nationally renowned landscape
architects, Taylor Cullity Lethlean
as the successful tenderer for the
development of the Winton Wetlands

S
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Master Plan. Taylor Cullity Lethlean
will lead a team of experts including
Sanmor and Associates, McKinna

et al, and DesignFlow in community
engagement, visitor experience
planning, business analysis and
wetland management and ecology .
The Winton Wetlands Master Plan will
provide the basis for the overall future
development of tourism, recreation,
community, education and research
facilities at the Winton Wetlands,
with detailed implementation plans
and financial analysis of proposals
identified in the Lake Mokoan Future
Land Use Strategy.

Access improvements included

the modification of the boat ramp,
installation of internal signage and
the development of a comprehensive

Geographical Information System (GIS).

Between June 2011 and the end of
September 2011 all road and track
directional signage along all Benalla
Rural City Council controlled roads
and State government controlled
thoroughfares were updated from Lake
Mokoan to Winton Wetlands.

In July 2011 Revegetation works were
carried out along the Inlet Channel.

The Old Yacht Club continues to
provide the Benalla region with a

local community asset and has been
used by many organisations during
the reporting period. These include
Melbourne University, North East
Tourism, Astronomy Benalla, Birdlife
Australia - Murray Goulburn branch,
Benalla Health, Warby Range Landcare
Group, Benalla Rural City, Department
Sustainability and Environment

Community Engagement:

* More than 500 people from the local
and regional community attended the
second ever Winton Wetlands Open
Day in November 2011. With a family
theme, visitors to the reserve enjoyed
bus tours, visual displays, canoeing,

a bush band, children’s wetlands
related activities and a variety of
food and drink vendors. Master Plan
consultants were also on hand to
answer any questions people had
relating to the plan and the planning
process.

Regular community meetings play

an important role in providing
opportunities for information sharing
between the Committee and the
community. Two meetings were held
in 2011/12 and all were well attended.

On 11 January 2012- the Department
of Sustainability and Environment
released a Public Notice seeking
Expressions of Interest from the
community for appointment to the
Winton Wetlands Committee of
Management.

Member for Benalla, Bill Sykes
announced (on Friday 18 May 2012)
the appointment of the new Winton
Wetlands Committee of Management
to continue the restoration of the
wetlands reserve.

The Winton Wetlands continues

to be of interest to people from
around Australia. Recent visitors to
the reserve include the Department
of Sustainability and Environment

, Goulburn Ovens Bird Observers'
Group ,Goulburn Broken Catchment
Management Authority board, Bird
Observation and Conservation

Australia (BOCA) , GOTAFE students
and Melbourne University.

The Winton Wetlands teamed up

with the Warby Range Landcare

group for the Wangaratta Agricultural
Show providing visitors and guests
with information about the regions
biodiversity and the Winton Wetlands.

The Winton Wetlands celebrated
Biodiversity Day 2011- with a
presentation on the birds of Winton
Wetlands by experienced bird
observer, Michael Ramsey, and

an overview of the Draft Winton
Wetlands Restoration and Monitoring
Strategic Plan by Tim Barlow including
a tour of key ecological features within
the wetlands reserve.

The Winton Wetlands Committee of
Management Inc. engaged Routledge
NewMedia to undertake the Winton
Wetlands Local European History
Project. Routledge NewMedia, through
its commission to gather stories,
histories, photos and film footage

on behalf of the Committee, has
completed the Active Engagement
Phase I. Further work on this project
will be undertaken in 2012-13.

Working closely with the Master Plan
consultants since September 2011,

the Winton Wetlands Committee of
Management have played host to more
than 14 community meetings, public
forums morning teas and invitation-
only focus groups in an attempt to
capture the ideas and feedback of
individuals from various target groups.
(refer below for details Mike)

- Interviews with Benalla

Stakeholders (3)

- Focus Groups with Local Opinion

Leaders and Community Groups (2)

- Meeting with the Tourism

Advisory Group

- Individual Forums for the

communities of Benalla, Glenrowan
and Wangaratta (3)

- Morning tea and discussion with local

wetlands neighbours

- Community meeting for Benalla

residents at BPACC

- Community meeting for Wangaratta

residents at WPAC

- Winton Wetlands Board

presentations (2)

- Community Consultation at the

2011 Winton Wetlands Open Day

- Invitation to comment posted on

the Benalla Rural City Council,
Wangaratta Rural City and Winton
Wetlands websites

* In addition to the various community

meetings, focus groups, public forums
and presentations held by the Master
Plan consultants since September
2011, the Committee have also hosted
two community/land management
meetings. One on 25 August 2011 and
the other on 20 October 2011. Both of
these meetings were well attended.
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Finance

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2012

Note 2012 20M
$ $

Revenue 2 153,200 154,981
Accountancy expenses (9,940) M,702)
Advertising expenses (21,838) (39,363)
Auditors’ remuneration 3 (1,000) (1,050)
Depreciation and amortisation expenses (26,188) m,e44)
Employee benefits expenses (328,726) (318,455)
Other expenses App 1 (1,226,443) (630,676)
(Loss)/Profit for the year 4 (1,460,935) (857,908)
Other Comprehensive income after tax

Revaluation of land and buildings - 168,044
Total comprehensive income for the year (1,460,935) (689,864)
Total comprehensive income attributable to members of the entity (1,460,935) (689,864)

STATEMENT OF FINANCIAL POSITION

AS AT 30 JUNE 2012

Note 2012 20M

$ $

ASSETS
CURRENT ASSETS
Cash and cash equivalents 5 16,226,879 16,606,351
Trade and other receivables 6 324,246 m,a74
TOTAL CURRENT ASSETS 16,551,125 16,717,825
NON-CURRENT ASSETS
Property, plant and equipment 7 888,478 915,913
TOTAL NON-CURRENT ASSETS 888,478 915,913
TOTAL ASSETS 17,439,603 17,633,738
LIABILITIES
CURRENT LIABILITIES
Trade and other payables 8 178,489 41,902
TOTAL CURRENT LIABILITIES 178,489 41,902
NON-CURRENT LIABILITIES
Financial liabilities 9 15,581,494 14,451,281
TOTAL NON-CURRENT LIABILITIES 15,581,494 14,451,281
TOTAL LIABILITIES 15,759,984 14,493,183
NET ASSETS 1,679,619 3,140,555
EQUITY
Reserves 10 168,038 168,038
Retained earnings n 1,511,582 2,972,516
TOTAL EQUITY 1,679,620 3,140,555

| 3
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STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2012

Retained Earnings Asset Revaluation Total
$ Reserve $
Profit attributable to members 2,972,517 168,038 3,140,555
Balance at 30 June 2011 2,972,517 168,038 3,140,555
Profit attributable to members (1,460,935) - (1,460,935)
Revaluation of buildings - - -
Balance at 30 June 2012 1,511,582 168,038 1,679,620

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2012

2012 20M
$ $

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from customers 8,085 16,328
Payments to suppliers and employees (1,369,185) (1,110,363)
Interest received 137,204 138,654
Finance costs paid - -
Net cash provided by operating activities (1,223,896) (955,382)
CASH FLOWS FROM INVESTING ACTIVITIES

Payments for property, plant and equipment (29,753) (707,203)
Net cash used in investing activities (29,753) (707,203)
CASH FLOWS FROM FINANCING ACTIVITIES

Proceeds from Trust Account Transfers = 14,423,937
Interest earned on Trust Accounts 874,177 =
Net cash provided by financing activities 874,177 14,423,937
Net increase/(decrease) in cash held (379,471) 12,761,352
Cash at beginning of financial year 16,606,351 3,844,998
Cash at end of financial year 16,226,879 16,606,351

| ©
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2012

1 Statement of Significant Accounting Policies

The financial statements cover WINTON WETLANDS COMMITTEE OF MANAGEMENT INC. as an individual entity. WINTON
WETLANDS COMMITTEE OF MANAGEMENT INC. is a committee of management appointed and incorporated under the
Crown (Land) Reserves Act (Vic) 1978.

Basis of Preparation

The financial statements are general purpose financial statements that have been prepared in accordance with Standing
Direction 4.2 of the Financial Management Act 1994, applicable Financial Reporting Directions, Australian Accounting
Standards, including interpretations, and other mandatory professional reporting requirements.

Australian Accounting Standards set out accounting policies that the AASB has concluded would result in a financial
statements containing relevant and reliable information about transactions, events and conditions. Compliance with Australian
Accounting Standards ensures that the financial statements and notes also comply with International Financial Reporting
Standards. Material accounting policies adopted in the preparation of these financial statements are presented below and have
been consistently applied unless otherwise stated.

The financial statements have been prepared on an accruals basis and are based on historical costs, modified, where
applicable, by the measurement at fair value of selected non-current assets, financial assets and financial liabilities.

Accounting Policies
Property, Plant and Equipment

Each class of property, plant and equipment is carried at cost or fair value as indicated less, where applicable, any accumulated
depreciation and impairment losses.

Property

Freehold land & buildings are shown at cost or valuation as disclosed. Depreciation is charged on the cost portion of
buildings only.
Increases in the carrying amounts arising on revaluation of land and buildings is credited to a revaluation reserve in equity.

Plant and equipment
Plant and equipment are measured on the cost basis less depreciation and impairment losses.

Depreciation

The depreciable amount of all fixed assets including buildings and capitalised lease assets are depreciated on a straight-line
basis over the useful life of the asset.

The assets’ residual values and useful lives are reviewed and adjusted, if appropriate, at the end of the reporting period.

An asset's carrying amount is written down immediately to its recoverable amount if the asset’s carrying amount is greater
than its estimated recoverable amount.

Gains and losses on disposals are determined by comparing proceeds with the carrying amount. These gains and losses are
included in the statement of comprehensive income. When revalued assets are sold, amounts included in the revaluation
relating to that asset are transferred to retained earnings.

Income Tax

The Winton Wetlands Committee of Management Inc. is a committee of management appointed under the Crown Land
(Reserves) Act 1978 and is a State and Territory Body which is income tax exempt under Income Tax Assessment Act 1936
(Cth) Part lll, Division 1AB, Subdivision A - Exemption for certain State / Territory bodies.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2012

Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, deposits held at-call with banks, other short-term highly liquid investments
with original maturities of six months or less.

Revenue and Other Income

Revenue is recognised by the committee when it is received which is when the committee effectively gains control over the
revenue.

Interest revenue is recognised using the effective interest rate method, which for floating rate financial assets is the rate
inherent in the instrument.

All revenue is stated net of the amount of goods and services tax (GST).
Trade and Other Payables

Trade and other payables represent the liability outstanding at the end of the reporting period for goods and services received
by the committee during the reporting period, which remain unpaid. The balance is recognised as a current liability with the
amounts normally paid within 30 days of recognition of the liability.

Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred is not
recoverable from the Australian Tax Office. In these circumstances the GST is recognised as part of the cost of acquisition of
the asset or as part of an item of the expense. Receivables and payables in the balance sheet are shown inclusive of GST.

Cash flows are presented in the cash flow statement on a gross basis, except for the GST component of investing and financing
activities, which are disclosed as operating cash flows.

Receivables

Trade and other Receivables are carried at amounts due. No interest is charged on overdue amounts. The association stated
terms in respect of amounts due are payment in full within 3 days.

Funding Arrangements

The Winton Wetlands Committee of Management Inc. has entered into the Winton Wetlands Restoration Funding Agreement
with the State of Victoria through the Department of Sustainability and Environment (DSE) to provide up to $20 million in total
exclusive of GST to restore, rehabilitate and improve the Winton Wetlands.

The Funds comprise $17 million cash and up to $3 million net in proceeds from the sale of land. Under the Funding Agreement,
the committee is entitled to any interest earned and accrued from the investment of the Funds from 15 July 2009. The Funds
are held on Trust by the Committee and drawn on by the Committee subject to the preparation and approval by DSE of an
Annual Business Plan and budget.

Funds may only be expended by the Committee in accordance with the Funding Agreement and the approved Annual Business Plan.
Comparative Figures

Where required by accounting standards, comparative figures have been adjusted to conform to changes in presentation for
the current financial year.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2012

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2012

2012 20M

$ $
2 Revenue and Other Income
Funding received - -
Other revenue:
Interest received 137,204 138,654
Grazing Licences 15,996 16,328
Total revenue 153,200 154,981
3 Auditors’ Remuneration
Auditor's Remuneration
Other Services 1,000 1,050
4 Profit for the year
Expenses
Depreciation of property, plant and equipment 26,188 1,644
Write-off of damaged roads 31,000 -
5 Cash and Cash Equivalents
Operating Accounts
ANZ Term Deposits - 2,096,727
ANZ Bank - Business Account 18,774 45,796
ANZ Bank - Online Account 909,992 39,890
Trust Account
Project Trust Account 15,298,114 14,423,937

16,226,879 16,606,351

Reconciliation of cash

Cash at the end of the financial year as shown in the statement of cash flows is reconciled to the related items in the statement of

financial position as follows:

Operating Accounts

ANZ Term Deposit

ANZ Bank - Business Account
ANZ Bank - Online Account

Trust Account

Project Trust Account

= 2,096,727

18,774 45,796
909,992 39,890
15,298,114 14,423,937
16,226,879 16,606,351

2012 20M
$ $

6 Trade and Other Receivables
Current Trade and Other Debtors 7,91 27,479
Accrued Interest Trust Deposits 283,380 -
Input Tax Credits 32,955 83,995

324,246 11,474
Ageing of Receivables
All trade and other receivables are current.
7 Property, Plant and Equipment
Road Infrastructure
Roadways - at cost 636,283 636,283
Less: Write-off 2012 (31,000)
Total Road Infrastructure 605,283 636,283
Land and Buildings
Buildings - at valuation in 2011 168,038 168,038
Buildings - at cost 55,549 50,415
Less: Accumulated Depreciation (12,374) (703)
Total Land and Buildings 211,213 217,751
Plant & Equipment at cost 98,700 74,081
Less: Accumulated Depreciation (26,718) (12,201)
Total Plant and Equipment 71,982 61,880
Total Property, Plant and Equipment 919,478 915,913
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2012

2012

20Mm

Movements in Carrying Amounts

Movement in the carrying amounts for each class of property, plant and equipment between the beginning and end of the current

financial year.

Road Plant and Total
Infrastructure Equipment
$ $

Balance at st July 2011 636,283 217,750 61,879 915,912

Revaluations = = e s

Additions at cost - 5134 24,619 29,753

Depreciation / Writeoff (31,000) (1,671) 14,517) (57,188)

Balance as 30th June 2012 605,283 211,213 71,981 888,477

Depreciation Rates - 10% 5% -40%

8 Trade and Other Payables

Current

Superannuation Payable 56 2,043

Trade Creditors 153,798 24,045

Employee Leave Entitlements 14,459 =

ANZ Credit Card 816 2,283

PAYG Withholding Payable 9,360 13,531
178,489 41902

9 Financial Liabilities

Non-Current

Unapplied Grant Funds 13,056,434 13,056,434

Unapplied Interest Accrued 2,525,060 1,394,847

Total Unapplied Grant Funding 15,581,494 14,451,281

10 Reserves

Valuation of Buildings transferred from Goulburn Murray Water 168,038 168,038

11 Retained Earnings

Opening retained earnings 2,972,516 3,830,425

Net profit attributable to the committee (1,460,935) (857,908)

Retained earnings at the end of the financial year 1,511,581 2,972,516

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2012

2012 20M
$ $

12 Cash Flow Information
Reconciliation of Cash Flow from Operations with
Profit after Income Tax
Profit/(Loss) after income tax (1,460,935) (857,908)
Non-cash flows in profit
Depreciation 26,188 1,644
Write-Off of Damaged Roads 31,000 =
Changes in assets and liabilities, net of the effects of purchase
and disposal of subsidiaries
(Increase)/decrease in trade and other receivables 43,265 13,803,388
Increase/(decrease) in trade and other payables 136,587 (13,912,505)

(1,223,896) (955,382)

13 Capital Commitments

As at 30th June 2012 there were no capital commitments.

14 Contingent Assets & Liabilities

The committee is not aware of any outstanding contingent assets or liabilities.

15 Financial Risk Management

The committee’s financial instruments consist mainly of deposits with banks, local money market instruments, short-term invest-
ments, accounts receivable and payable. The totals for each category of financial instruments, measured in accordance with

AASB 139 as detailed in the accounting policies to these financial statements are as follows:

Financial Assets

Cash and Cash Equivalents

Financial Liabilities

Trade and other Payables

16,226,879

16,606,351

178,489

41902
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2012

Financial Risk Management Policies
The Committee's overall risk management strategy seeks to assist the committee in meeting its financial targets, whilst
minimising potential adverse effects on financial performance.

Risk management policies are approved and reviewed by the committee on a regular basis. These include the credit risk policies
and future cash flow requirements.

The committee is exposed to the following financial risks:

1) Interest Rate Risk

The Committee has exposure to interest rate risk on its short term deposits with a number of banks. Banks must be rated A1
(S&P) Australia. Investments are spread across a number of term deposits with varying terms. The Committee considers that this
risk is low as it does not have a significant impact on its operations.

2) Fair Valuation Risk
The carrying value of assets and liabilities is a reasonable approximation of their fair values due to the inherent short term nature
of receivables and payables. This risk has been assessed by the committee to be low.

3) Liquidity Risk

Liquidity risk is the risk that the Committee will not be able to meet its financial obligations as they fall due. This risk has been
assessed by the Committee as low as funds are available upon approval of transfer by DSE from the Trust Account into the
Winton Wetlands Committee of Management Operating Account..

The Committee's policy is to meet its financial obligations within 30 days of a valid tax invoice being provided.
4) Credit Risk Exposure

Credit risk represents the loss that would be recognised if counter parties fail to perform as contracted. The risk on financial
assets of the Committee is the carrying value of these in the Balance Sheet. This risk has been assessed as low risk.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2012

16 Committee Details

The registered office of the committee is:
89 Sydney Road, BENALLA VIC 3672

The principal place of business is:
89 Sydney Road BENALLA VIC 3672

17 Superannuation

The Committee contributes in respect of the Community members and staff of the Committee to the following superannuation

schemes (includes 9% Superannuation Guarantee and salary sacrafice contributions):

Type of Scheme 2012 201
AMP Retirement Savings Accumulation 169 98
HESTA Superannuation Fund Accumulation 845 605
Perpetual Select Superannuation Fund Accumulation 849 646
AJ & SJ Simson Superannuation Fund Accumulation 6,983 7,506
Australian Ethical Super Fund Accumulation 6,416 5,607
Telstra Super Accumulation 1,432 5M
VicSuper Accumulation 51,623 50,687
Australian Super Fund Accumulation 436 -
Highview Partners Super Fund Accumulation 98 =
Vision Super Accumulation 56 =
Total Contribution to all funds 68,907 65,660

There are no unfunded liabilities associated with the above schemes as they are accumulation schemes.
The employer contribution rate to these schemes is 9% of salary

There are no loans from any of the above funds to the Committee as at 30 June 2012.
At 30 June 2012 there was $56.35 (2011 $2,043.10) outstanding to the Superannuation Funds.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2012

2012

20Mm

18 Responsible Persons and Related Disclosures

(i) Responsible Persons

The names of the persons who were responsible persons at any time during the financial year were:

Responsible Minister
The Hon Ryan Smith MLA
Minister for Environment and Climate Change

Committee Members

Mr W Hill - Chairperson (1 July 2011 to 24 March 2012)

Ms S Simson - Deputy Chairperson (1 July 2011 to 24 March 2012)
Mr J Brownstein (1 July 2011 to 24 March 2012)

Mr N Byrne (1 July 2011 to 24 March 2012)

Mr T Court (1 July 2011 to 24 March 2012)

Mr P Dahlenburg (1 July 2011 to 24 March 2012)

Mr A McPherson (1 July 2011 to 24 March 2012)

Mr N Roberts (1 July 2011 to 24 March 2012)

Mr S Richardson (G-MW ex officio) (1 July 2011 to 24 March 2012)
Mr T Mcllroy (1 July 2011 to 30 June 2012)

Dr Dennis O'Brien - Chairperson (16 April 2012 to 30 June 2012)
Ms Suzy Martin - Deputy Chairperson (16 April 2012 to 30 June 2012)
Mr Doug Bain (16 April 2012 to 30 June 2012)

Mr Rob Carolane (16 April 2012 to 30 June 2012)

Ms Rowena Ellis (16 April 2012 to 30 June 2012)

Mr Brian McLennan (16 April 2012 to 30 June 2012)

Ms April Merrick (16 April 2012 to 30 June 2012)

Mr Michael Reid (16 April 2012 to 30 June 2012)

Accountable Officer
Mr M Vanderzee - Chief Executive Officer (1 July 2011 to 30 June 2012)

(ii) Remuneration

The remuneration received or due and receivable by the Responsible Persons in connection with the management of the

Committee during the reporting period was:

Remuneration 47736

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2012

2012 20Mm

The number of Responsible Persons whose remuneration from the Committee
was within the specified bands are as follows:
$0 - $9,999 13 5
$10,000 - $19,999 1 1
The relevant amounts relating to the Minister are reported separately in the
Financial Statements of the Department of Premier and Cabinet.
The remuneration of the Accountable Officer is as follows:

$0 - $9,999 - -

$150,000 - $159,999 1 1
The remuneration of employees other than the Accountable Officer is as follows:

$0 - $9,999 2

$10,000 - $19,999

$20,000 - $29,999 -
$60,000 - $69,999 1
$70,000 - $79,999 -

Executive Remuneration

There were no executive officers other than those disclosed under Responsible Persons.

Employee Costs and Entitlements

Community members of the Committee are paid sitting fees in accordance with Victorian Government policy.

Other Commitments

As at 30 June 2012 there were no other commitments.

19 Contingent & Subsequent Events

Responsible Officer, Mr Michael Vanderzee (Chief Executive Officer), resigned on 25 September 2012.
Mrs Yvette Campbell (Corporate Services Manager) was appointed Acting Chief Executive Officer with effect from
8 October 2012.
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PROFIT & LOSS STATEMENT

FOR THE YEAR ENDED 30 JUNE 2012

2012 20Mm
$ $

INCOME
Interest Received 137,204 138,654
Grazing Licence Fees 15,996 16,328

153,200 154,981
EXPENSES
Accountancy Fees 9,940 11,702
Advertising 21,838 39,363
Auditor's Remunderation 1,000 1,050
Bank Charges 269 175
Books and Publications 28 123
Cleaning 1976 2,079
Computers and Software 8,006 -
Consultancy fees 477,896 346,186
Contractors 475,424 103,228
Depreciation 26,188 1,644
Electricity, Gas & Water 2,022 1,676
Employee Leave Entitlements 14,459
Equipment Hire 10,446 5,054
GIS Mapping 1,551 10,695
Hire - Venue & Other Meeting Costs 33,742 7,584
Insurance - Workcover 1,746 1,250
Legal Costs 11,926 9,964
Materials 15,914 10,340
Motor Vehicle Expenses 15,241 15,285
Office Supplies 3,309 6,656
Postage 209 564
Printing & Stationery 4,892 21,346
Protective Clothing & Equipment 308 346
Repairs & Maintenance 33,547 52,193
Road Damage Write-Off 31,000 -
Staff Recruitment 17,09 =
Staff Training & Amenities 6,727 8,127
Scientific & Technical Advisory Group 3,885 12,519
Subscriptions 85 1,301
Superanuation Contributions 25,459 10,794
Telephone 3,745 3,798
Temporary Staff Hire - 37,577
Tool Replacement - 981
Travelling Expenses 65,746 12,082
Wages 278,362 265,030
Website Expenses 140 2175

1,614,135 1,012,889
Loss before income tax (1,460,935) (857,908)

The accompanying Notes & Appendices form part of these financial statements

STATEMENT BY MEMBERS OF THE COMMITTEE

We hereby certify that the financial report of the Winton Wetlands Committee of Management Inc. has been prepared in
accordance with Standing Direction 4.2 of the Financial Management Act 1994, applicable Financial Reporting Directions,
Australian Accounting Standards, including interpretations, and other mandatory professional reporting requirements

We further state that, in our opinion, the information set out in the comprehensive income statement, statement of financial
position, statement of changes in equity, cash flow statement and notes forming part of the financial statements, presents fairly
the financial transactions during the year ended 30 June 2012 and financial position of the Committee as at 30 June 2012.

We are not aware of any circumstance which would render any particulars included in the financial statements to be misleading
or inaccurate.

This statement is made in accordance with a resolution of the Committee made on 26 October 2012.

We authorise the attached financial statements for issue on 23 November 2012.

Chairperson:

Dr Dennis O'Brien

Acting Executive Officer: W

Mrs Yvette Campbell

Dated this 26th day of October 2012
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INDEPENDENT AUDITOR'S REPORT

Report on the Financial Report

We have audited the accompanying financial report of WINTON WETLANDS COMMITTEE OF MANAGEMENT INC. (the
association) which comprises the statement of financial position as at 30 June 2012 and the statement of comprehensive income,
statement of changes in equity and statement of cash flows for the year ended on that date, a summary of significant accounting
policies, other explanatory notes and the statement by members of the committee.

Committee's Responsibility for the Financial Report

The committee of the association is responsible for the preparation and fair presentation of the financial report in accordance
with Australian Accounting Standards (including Australian Accounting Interpretations) and the Associations Incorporation
Act VIC 1981. This responsibility includes designing, implementing and maintaining internal control relevant to the preparation
and fair presentation of the financial report that is free from material misstatement, whether due to fraud or error; selecting and
applying appropriate accounting policies; and making accounting estimates that are reasonable in the circumstances.

Auditors' Responsibility

Our responsibility is to express an opinion on the financial report based on our audit. We conducted our audit in accordance with
Australian Auditing Standards. These Auditing Standards require that we comply with relevant ethical requirements relating

to audit engagements and plan and perform the audit to obtain reasonable assurance whether the financial report is free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial report. The
procedures selected depend on the auditors’ judgment, including the assessment of the risks of material misstatement of the
financial report, whether due to fraud or error. In making those risk assessments, the auditors consider internal control relevant to
the entity’'s preparation and fair presentation of the financial report in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made by the
committee, as well as evaluating the overall presentation of the financial report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.
Independence
In conducting our audit, we have complied with the independence requirements of Australian professional ethical
pronouncements.
Auditors' Opinion
In our opinion:
The financial report of WINTON WETLANDS COMMITTEE OF MANAGEMENT INC. is in accordance with the Associations
Incorporation Act VIC 1981 including:
(i)  giving a true and fair view of the Association’s financial position as at 30 June 2012 and of their performance and cash
flows for the year ended on that date; and
(ii)  complying with the Australian Accounting Standards (including Australian Accounting Interpretations) and the
Associations Incorporation Act VIC 1981.

Name of Firm: Tony Hyndman Accountants and Auditors

Name of Partner: Tony Hyndman Registered Company Auditor 326224

Touny Wy

Address: 53A Reid Street, Wangaratta Vic 3677

Dated this 25th day of October 2012

Compliance

ESTABLISHMENT AND
MINISTER

The Winton Wetlands Reserve was
established by the State Government
of Victoria in March 2009 and is
reserved under Section 4(1) of the
Crown Land (Reserves) Act 1978 (the
Act) for public purposes - restoration
of wetlands, recreation and tourism.

The Hon Ryan Smith MLA, Minister
for Environment and Climate
Change was the Responsible
Minister for the reporting period.

SUB-COMMITTEES

The sub- committees listed below
provided advice to the Committee
throughout the reporting period.

Finance and Remuneration
Sub-Committee

Current Sub-Committee
Chair - Dr Dennis O'Brien
Suzy Martin

Rowena Ellis

Previous Sub-Committee
(to 24 March 2012)

Chair - Bill Hill
Sally Simson
Terry Court

Governance, Risk and Audit
Sub-Committee

Current Sub-Committee
Rob Carolane (Chair)
Brian McLennan

April Merrick

Previous Sub-Committee
(to 24 March 2012)

Chair - Allan McPherson
John Brownstein
Nick Roberts

RISK MANAGEMENT

The Committee has an established
a Governance, Risk and Audit
Sub-Committee.

The Sub-Committee consists of three
Board members and meet at least
quarterly to discuss governance, audit and
risk management. The Chief Executive
Officer attends these meetings.

OCCUPATIONAL HEALTH
AND SAFETY

A The Committee developed its Corporate
Statement for Occupational Health and
Safety and the CEO has endorsed the
Occupational Health and Safety Manual
and processes around it. A site based
Occupational Health and Safety program
and procedures has been established to
induct new staff.

FREEDOM OF INFORMATION
ACT 1982

The Freedom of Information Act 1982
allows the public a right to access to
documents held by the Winton Wetlands
Committee of Management Inc. The
Committee makes public information
about its operations available by creating a
general right of access to the information in
a document or electronic form. There were
no Freedom of Information requests during
the reporting period.

Freedom of Information requests are
subject to a $25.10 application fee and
various access charges which relate to the
costs incurred in granting access to the
documents requested. Written requests,
as detailed in Section 17 of the Freedom

of Information Act should be forwarded,
with the prescribed fee, to: Chief Executive
Officer, Winton Wetlands Committee of
Management Inc. A written response will
be sent to the applicant in accordance with
the Act.

INFORMATION PRIVACY
ACT 2000

The Winton Wetlands Committee of
Management Inc is committed to ensuring
that the Victorian Information Privacy Act
2000 is adhered to. This Act applies to all
operations including websites and emails.

WHISTLEBLOWERS PROTECTION
ACT 2001

The Whistleblowers Protection Act 2001
is designed to encourage and facilitate
disclosures of improper conduct by public
officers and public bodies and to provide
protection for the persons who make
disclosures. There were no reports made
under this Act during the reporting period.

Disclosures of improper conduct by the
Committee or its employees may be made
to:

The Ombudsman Victoria

Level 9, North Tower, 459 Collins Street
Melbourne, Victoria 3000

T 03 9613 6222 Toll free: 1800 806 314.

E ombudvic@ombudsman.vic.gov.au.

PUBLIC ADMINISTRATION
ACT 2004

The Winton Wetlands Committee adheres
to the merit and equity principles of

the Public Administration Act 2004 to
ensure recruitment decisions are based

on merit, that employees are treated fairly
and reasonably, that equal employment
opportunities are provided, and that
procedures are in place to deal with disputes.

CONSULTANCIES AND
CONTRACTS

The following individual consultancy
exceeded $100,000 (GST exclusive)
during the reporting period:

- Taylor Cullity Lethlean ($280-320K)

There were no major contracts entered
into greater than $10 million during the
reporting period.

VICTORIAN INDUSTRY
PARTICIPATION POLICY
ACT 2003

The Victorian Industry Participation
Policy Act 2003 (VIPP) requires public
bodies and Departments to report on the
implementation of the Act. Departments
and public bodies are required to apply
VIPP in all tenders over $3 million in
metropolitan Melbourne and $1 million in
regional Victoria. The Winton Wetlands
Committee of Management Inc. has not
commenced or completed any contracts
during 2011/12 to which VIPP applied.

33

CLOT - LLOZ L¥0OdIY TVNNNY



WINTON WETLANDS COMMITTEE OF MANAGEMENT INC.

PO Box 219, 89 Sydney Rd Benalla VIC 3671
P (03) 57611549 F (03) 5762 4080

www.wintonwetlands.org.au




