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Chief Executive Officer’'s Report

On commencing as CEO with the Winton Wetlands Committee of Management in
February 2010, water levels in Lake Mokoan were so low that it was virtually
empty and the Committee’s land management responsibility was limited to a
small 70 ha area of the proposed Winton Wetlands known as Ashmeads Swamp.

Fortunately, this provided the Committee with the opportunity to focus on
establishing itself as an effective organisation ready to take on the management

and restoration of the Winton Wetlands following the decommissioning of Lake
Mokoan and transfer of land from Goulburn-Murray Water.

During 2009-10 the Committee finalised its initial strategy and business plan, finalised its long term
funding arrangements with the Department of Sustainability and Environment and secured funding
for its operations in 2009-11.

Having secured its funding, the Committee has been able to establish its offices in Benalla, recruit its
core staff and establish its governance and management systems ready to take over management of
the 8750 ha Winton Wetlands Reserve in 2010-11.

| look forward to working with the Committee, its staff, our partners and the local and regional
community in the restoration and development of the Winton Wetlands in 2010-11

Michael Vanderzee

Chief Executive Officer
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OVERVIEW

The Winton Wetlands Reserve was
established in April 2009 and reserved for
public purposes under Section 4(1) of the
Crown Land (Reserves) Act 1978 for the
restoration of wetlands, recreation and
tourism.

The Winton Wetlands Reserve is managed by
a Committee of Management appointed by
the Minister responsible for the Crown Land
(Reserves) Act 1978. During the reporting
period, the Hon Gavin Jennings MLC, Minister
for Environment and Climate Change was the
Responsible Minister.

The Winton Wetlands Committee of
Management Inc. has been established to
manage and restore the Winton Wetlands and
oversee implement the Lake Mokoan Future
Land Use Strategy (2006).

The restoration of the Winton Wetlands is
being undertaken following the Victorian
Government’s decision to decommission Lake
Mokoan, formerly Victoria’s fifth largest water
storage. The Victorian Government has
committed up to $20 million to restore the
Winton Wetlands following the
decommissioning of Lake Mokoan.

The Winton Wetlands Reserve will ultimately
comprise more that 8750 ha, with more than
3000 ha of wetlands surrounded by remnant
grassy woodlands and farmland previously
acquired as part of the construction of Lake
Mokoan in the late 1960s and early 1970s.

The Future Land Use Strategy’s vision for the
restoration of the Winton Wetlands is for it to
be a project of national scientific, cultural and
environmental significance with a focus on
education, research, tourism, recreation and
community development and known for its
wide local, regional and national support.

The Winton Wetlands Committee of
Management aims to achieve this vision by
engaging and working with the local and
regional community to develop and
implement long term plans for the restoration
and protection of the natural and cultural
heritage values of the Winton Wetlands and
for the development recreation, tourism,
research and education infrastructure and
facilities.

Vision

The Committee’s vision is “to produce world
class restoration of the Winton Wetlands of
natural, scientific, cultural and environmental
significance, focusing on education, research,
tourism, recreation and community
development”.

Mission

The Committee’s mission is “To restore the
Winton Wetlands through effective
implementation of the Future Land Use
Strategy in a manner that ensures continued
community engagement and delivers
environmental, recreational, tourism and
community benefit, environmental
sustainability and financial viability in the
longer term.”

Values
The governance values of the Committee are:

* Accountability and good governance
* Openness and transparency

* Integrity

* Responsibility

* Adaptability

* Competence

¢ Commitment to community
involvement

*  Working in partnership with the
community and key stakeholders
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Restoring the Winton Wetlands

The Lake Mokoan Future Land Use Strategy
provides for restoration of interconnecting
wetland / dryland areas that will place the
Winton Wetlands as a landmark ecological
site.

The Winton Wetlands will be restored to an
area of large and small redgum wetlands
surrounded by open grassy and box
woodlands. An indigenous seed bank is being
established to assist the natural regeneration
of plant species that once covered the area.

The restoration of the wetlands will bring with
it a return of abundant birdlife including
international migratory birds such as the
Eastern Great Egret, Marsh Sandpiper, White
Bellied Sea Eagle, White Winged Black Tern,
Red-necked Stint and Glossy lbis. It will also
provide a more secure habitat for a number of
listed threatened bird species.

Location

The Winton Wetlands are 10km north east of
Benalla and approximately 15km south of
Wangaratta and are surrounded by the
smaller townships of Glenrowan to the east,
Winton to the south and Thoona to the north.
The Winton Wetlands are located in the upper
reaches of the Murray Valley, between the
Broken River and the Ovens River

Prior to the construction of Lake Mokoan, the
Winton Wetlands comprised an area of more
than 3000 ha with three major wetlands,
Sergeants, Winton and Greens Swamps, and
the smaller Ashmeads, Taminick, Lindsay's,
Humphries, Saddlers and Black Swamps

The Winton Wetlands Reserve

The Winton Wetlands Reserve is will comprise
an area of more than 8750 ha formally
managed by Goulburn-Murray Water as the
Lake Mokoan water storage.
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Management

The Winton Wetlands Committee of
Management Inc. was appointed by the
Minister for Environment and Climate Change
on 24 April 2009 as an incorporated
committee of management under the Crown
Land (Reserves) Act 1978.

The nine member Committee has five
community members, including the
chairperson selected through a public
expression of interest process and four
members appointed following nominations
from relevant agencies.

Members were selected based on their skills
and experience in financial and business
management, organisational leadership,
regional community links, previous board
experience, tourism and land and
environmental management.

Bill Hill (Chairperson)

Bill Hill is a community member and the
Committee Chair. Bill also chairs the Finance
and Remuneration sub-committee. Bill Hill is
currently the Mayor of Benalla Rural City
Council.

Sally Simson (Deputy Chairperson)

Sally Simson is Deputy Chair of the Committee
and member of the Finance and
Remuneration sub-committee. As the former
chair of the Lake Mokoan Future Land Use
Steering Committee, Sally has particular
insight into issues relating to Lake Mokoan.

John Brownstein

John is Brownstein a community member of
the Winton Wetlands Committee of
Management and a member of the
Governance and Audit sub-committee. John
also previously served as a member of the
Lake Mokoan Future Land Use Steering
Committee.

Nick Byrne

Nick Byrne is the Tourism Victoria nominated
member of the Committee. Nick is Manager
Infrastructure and Investment Projects with
Tourism Victoria.

Terry Court

Terry Court is the Goulburn Broken
Catchment Management Authority nominated
member of the Committee and a member of
the Finance and Remuneration Sub-
Committee.

Paul Dahlenburg

Paul Dahlenburg is a community member of
the Winton Wetlands Committee of
Management. Paul also previously served as a
member of the Lake Mokoan Future Land Use
Steering Committee.

Allan McPherson

Allan is the DSE nominated member of the
Committee and chairs the Governance, Risk
and Audit Sub-Committee. Allan is an
Executive Director, in the Office of Water in
the Department of Sustainability and
Environment.

Dimitri Scordalides

Dimitri Scordalides is the Benalla Rural City
Council nominated member of the
Committee. Dimitri was General Manager
Infrastructure and Planning with Benalla Rural
City Council and has recently been appointed
as Executive Director Reconstruction and
Recovery with the Murrindindi Shire Council.

Nick Roberts

Nick Roberts is a community member of the
Committee and a member of the Governance,
Risk and Audit Sub-Committee. Nick is the Red
Gum Icons Project Manager for Victorian
National Parks Association.

Stuart Richardson (ex officio)

Stuart attends Committee meetings as a
senior G-MW representative. Stuart’s role is
to advise and assist the Committee during the
decommissioning of Lake Mokoan and
establishment of the Winton Wetlands.

ANNUAL REPORT 2010-11 PAGE 5 o



Meeting attendance

There were 11 Committee meetings held in
2009/10.

Meetings | Attended
Bill Hill 11 10
Sally Simson 11 8
John Brownstein 11 9
Nick Byrne 11 8
Terry Court 11 10
Paul Dahlenburg 11 8
Allan McPherson 11 9
Dimitri Scordalides 11 10
Nick Roberts 11 11
Stuart Richardson 11 8

The establishment and start of the Committee
involved a heavy meeting load in 2009/10.
Not all Committee members could attend all
meetings due to other business and personal
commitments.

Sub-Committees

Two sub-committees were established to
provide advice to the Committee:

Finance and Remuneration Sub-Committee
Bill Hill (chair)
Sally Simson
Terry Court

Governance, Audit and Risk Sub-Committee
Allan McPherson (chair)
John Brownstein

Nick Roberts
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ORGANISATION

Strategy

The Minister for Environment and Climate
Change has appointed the Winton Wetlands
Committee of Management Inc. as an
incorporated committee of management
under the Crown Land (Reserves) Act 1978.

Under the Act, the Committee’s role is to
manage, improve, and maintain the Winton
Wetlands Reserve. In addition the Committee
is also required effectively implement the
Lake Mokoan Future Land Use Strategy and
maximise the regional and tourism benefits
from the restoration and enhancement of the
Winton Wetlands.

In addition to taking over the day to day
responsibility for the management of the
Winton Wetlands, the key tasks for the
Committee are to:

¢ establish a strategic direction for the
implementation of the Future Land
Use Strategy;

¢ develop an annual work program;

* engage and employ appropriate
resources to deliver its work program;

* manage funds and budgets and be
financially accountable in accordance
with government guidelines;

¢ develop and implement a community
and stakeholder engagement
strategy; and

* develop options to provide for the
long term viability, governance and
sustainable management of the
Winton Wetlands.

The Lake Mokoan Future Land Use Strategy
provides a vision, desired outcomes and
strategies for the future use and land
management of the Winton Wetlands,
following the decommissioning of Lake
Mokoan

It provides strategies to address the social,
economic, environmental and cultural aspects
of the future management of the Winton
Wetlands. These were developed with
considerable community and stakeholder
input and will be used to guide the restoration
and future management of the Lake Mokoan
site to create an area of environmental, social
and economic significance.

Critical to achieving the vision will be the
ongoing support of the local community and
the various stakeholders.

The restoration of the Winton Wetlands is
also expected to bring economic benefits to
the region through the expansion and
investment in regional tourism and the
associated economic development
opportunities.

The Committee has initially been appointed to
manage a small part of the proposed Winton
Wetlands Reserve to enable it to commence
operations pending the decommissioning of
Lake Mokoan and the transfer of land
management responsibility for the remaining
8700 ha from Goulburn-Murray Water to the

Committee.

The Committee’s focus in 2009 — 10 was
therefore primarily on establishing itself,
undertaking initial strategic planning and
securing the necessary funding and resources
to take over land management.
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A major early task for the Committee in 2009 -
10 was the development of its initial strategy
and business plan to guide and provide the
basis for the implementation of the Future
Land Use Strategy.

Major areas of focus for 2009 — 10 were:

* Establishing administrative and
governance arrangements

* Negotiating and securing ongoing project
funding

* Recruiting staff and securing office
accommodation

* Negotiating the transfer of land and assets

* Establishment of the Winton Wetlands
Reserve.

In anticipation of the completion of the
decommissioning of Lake Mokoan and the
transfer of land management to the
Committee major areas of focus for 2010 — 11
were identified as:

* Undertaking maintenance and day to day
land management including fire
management and pest plant and animal
control.

* Commissioning studies and surveys to
assist future management and planning
and develop a better understanding of the
values of the Winton Wetlands.

* Development and implementation of a
restoration and monitoring plan for the
ecological restoration and future
management of the Winton Wetlands.

* Development and implementation of an
infrastructure masterplan to guide the
development and construction of tourism,
community, education and research
facilities at the Winton Wetlands.
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* Encourage community involvement in
planning, restoration and management of
the Winton Wetlands.

Key Events in 2009 - 10
24 May 2009 — first committee meeting.

June 2009 — Secured DSE administrative
support and seed funding to begin operations.

July 2009 — Planning workshop established
vision / mission / basis for operation.

August 2009 — Obtained seed funding and
agreed governance / management
arrangements.

October 2009 — Commenced development of
first Strategic Plan and Annual Business Plan.

January 2010 — Wildfire at Green’s Swamp
burns more than 500ha.

February 2010 — CEO commenced.

February 2010 —Strategic Plan and Business
Plan submitted for approval.

March 2010 — Decommissioning of Lake
Mokoan begins.

March 2010 — Winton Wetlands Restoration
Funding Agreement finalised with DSE

April 2010 — Strategic Plan and Business Plan
approved

May 2010 — Funding secured for 2009/10 and
2010/11 financial years.

June 2010 - Board Charter finalised and
endorsed.

Structure

At 30 June 2010, the Committee has
appointed Mr Michael Vanderzee as its CEO
and Ms Georgina Burston as its Executive
Assistant and recruitment was being finalised
for the appointment of a Manager Wetland
Restoration.
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FINANCE
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Statement of Comprehensive Income

Statement of Financial Position

Statement of Changes in Equity

Statement of Cash Flows

Notes to the Financial Statements

Statement by Members of the Committee

Auditors' Report

Profit and Loss Statement
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WINTON WETLANDS COMMITTEE OF MANAGEMENT INC.

A.B.N. 53 224 268 294

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2010

WINTON WETLANDS COMMITTEE OF MANAGEMENT INC.

STATEMENT OF FINANCIAL POSITION

A.B.N. 53 224 268 294

AS AT 30 JUNE 2010

2010
Note $
Revenue 2 4.182,059.36
Accountancy expenses (3,923.64)
Advertising expenses (22,728.63)
Auditors' remuneration 3 (490.00)
Depreciation and amortisation expenses (1,260.00)
Employee benefits expenses (195,166.11)
Other expenses (128,066.19)
Profit for the year 4 3,830,424 .79
Total comprehensive income for the year 3,830,424 .79
Total comprehensive income attributable to members of the entitity 3,830,424.79

The accompanying notes form part of these financial statements.
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2010

Note $
ASSETS
CURRENT ASSETS
Cash and cash equivalents 5 3,844 998 .40
Trade and other receivables 6 13,895,175.21
TOTAL CURRENT ASSETS 17,740,173.61
NON-CURRENT ASSETS
Property, plant and equipment 7 52,315.66
TOTAL NON-CURRENT ASSETS 52.315.66
TOTAL ASSETS 17,792,489.27
LIABILITIES
CURRENT LIABILITIES
Trade and other payables 8 80,354 48
TOTAL CURRENT LIABILITIES 80,354 .48
NON-CURRENT LIABILITIES
Financial liabilities 9 13,881,710.00
TOTAL NON-CURRENT LIABILITIES 13,881,710.00
TOTAL LIABILITIES 13,962,064 .48
NET ASSETS 3,830,424.79
EQUITY
Retained earnings 10 3,830,424 79
TOTAL EQUITY 3,830,424.79

The accompanying notes form part of these financial statements.
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WINTON WETLANDS COMMITTEE OF MANAGEMENT INC.

A.B.N. 53 224 268 294

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2010

Balance at 30 June 2009
Profit attributable to members
Balance at 30 June 2010

WINTON WETLANDS COMMITTEE OF MANAGEMENT INC.

A.B.N. 53 224 268 294

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 30 JUNE 2010

Retained
earnings Total

$ $ $
3,830,425 3,830,425
3,830,425 - 3,830,425

The accompanying notes form part of these financial statements.
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2010
$

CASH FLOWS FROM OPERATING

Receipts from customers 4.150,221.00
Payments to suppliers and employees (283,483.64)
Interest received 31,838.36
Finance costs paid (1.66)
Net cash provided by operating activities 3,898,574.06
CASH FLOWS FROM INVESTING

Payments for property, plant and equipment (53,575.66)
Net cash used in investing activities (53,575.66)
Net increase in cash held 3,844 ,998.40
Cash at beginning of financial year -
Cash at end of financial year 3,844 998.40

The accompanying notes form part of these financial statements.
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WINTON WETLANDS COMMITTEE OF MANAGEMENT INC.
A.B.N. 53 224 268 294

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2010

1 Statement of Significant Accounting Policies

The financial statements cover WINTON WETLANDS COMMITTEE OF
MANAGEMENT INC. as an individual entity. WINTON WETLANDS COMMITTEE OF
MANAGEMENT INC. is a committee of management appointed and incorporated
under the Crown (Land) Reserves Act (Vic) 1978.

Basis of Preparation

The financial statements are general purpose financial statements that have been
prepared in accordance with Standing Direction 4.2 of the Financial Management Act
1994, applicable Financial Reporting Directions, Australian Accounting Standards,
including interpretations, and other mandatory professional reporting requirements.

Australian Accounting Standards set out accounting policies that the AASB has
concluded would result in a financial statements containing relevant and reliable
information about transactions, events and conditions. Compliance with Australian
Accounting Standards ensures that the financial statements and notes also comply
with International Financial Reporting Standards. Material accounting policies adopted
in the preparation of these financial statements are presented below and have been
consistently applied unless otherwise stated.

The financial statements have been prepared on an accruals basis and are based on
historical costs, modified, where applicable, by the measurement at fair value of
selected non-current assets, financial assets and financial liabilities.

Accounting Policies

Property, Plant and Equipment

Each class of property, plant and equipment is carried at cost or fair value as indicated
less, where applicable, any accumulated depreciation and impairment losses.

Plant and equipment

Plant and equipment are measured on the cost basis less depreciation and impairment

losses.
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WINTON WETLANDS COMMITTEE OF MANAGEMENT INC.
A.B.N. 53 224 268 294

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2010

Depreciation

The depreciable amount of all fixed assets including building and capitalised lease assets is
depreciated on a straight-line basis over the asset

The assets' residual values and useful lives are reviewed and adjusted, if appropriate, at the
end of the reporting period.

An asset's carrying amount is written down immediately to its recoverable amount if the
asset's carrying amount is greater than its estimated recoverable amount.

Gains and losses on disposals are determined by comparing proceeds with the carrying
amount. These gains and losses are included in the statement of comprehensive income.
When revalued assets are sold, amounts included in the revaluation relating to that asset are
transferred to retained earnings.

Income Tax

The Winton Wetlands Committee of Management Inc. is a committees of management
appointed under the Crown Land (Reserves) Act 1978 and is a State and Territory Body which
is income tax exempt under Income Tax Assessment Act 1936 (Cth) Part Ill, Division 1AB,
Subdivision A — Exemption for certain State / Territory bodies.

Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, deposits held at-call with banks, other
short-term highly liquid investments with original maturities of six months or less.

Revenue and Other Income

Revenue is recognised by the committee when it is received which is when the committee
effectively gains control over the revenue.

Interest revenue is recognised using the effective interest rate method, which for floating rate
financial assets is the rate inherent in the instrument.

All revenue is stated net of the amount of goods and services tax (GST).
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WINTON WETLANDS COMMITTEE OF MANAGEMENT INC.
A.B.N. 53 224 268 294

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2010

Trade and Other Payables

Trade and other payables represent the liability outstanding at the end of the reporting
period for goods and services received by the association during the reporting period,

which remain unpaid. The balance is recognised as a current liability with the amounts
normally paid within 30 days of recognition of liability.

Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST, except where
the amount of GST incurred is not recoverable from the Australian Tax Office. In these
circumstances the GST is recognised as part of the cost of acquisition of the asset or as
part of an item of the expense. Receivables and payables in the balance sheet are shown
inclusive of GST.

Cash flows are presented in the cash flow statement on a gross basis, except for the GST
component of investing and financing activities, which are disclosed as operating cash
flows.

Receivables

Trade and other Receivables are carried at amounts due. No interest is charged on
overdue amounts. The association stated terms in respect of amounts due are payment in
full within 3 days.

Funding Arrangements

The Winton Wetlands Committee of Management Inc. has entered into the Winton
Wetlands Restoration Funding Agreement with the State of Victoria through the Department
of Sustainability and Environment (DSE) to provide up to $20 million in total exclusive of
GST to restore, rehabilitate and improve the Winton Wetlands.

The Funds comprise $17 million and up to $3 million net in proceeds from the sale of land.
Under the Funding Agreement, the committee is entitled to any interest earned and accrued
from the investment of the Funds from 15 July 2009. The Funds are held on Trust and
drawn on by the Committee subject to the preparation and approval by DSE of an Annual
Business Plan.

Funds may only be expended by the Committee in accordance with the Funding Agreement
and the approved Annual Business Plan

Comparative Figures

This is the first year of operation of the Winton Wetlands Committee of Management Inc.,
S0 no comparative figures are necessary.
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WINTON WETLANDS COMMITTEE OF MANAGEMENT INC.

A.B.N. 53 224 268 294

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2010

2010
$

Revenue and Other Income
Funding received 4.150,221.00
Other revenue:
Interest received 31,838.36
Total revenue 4 182,059.36
Auditors' Remuneration
Auditor's Remuneration

Other Services 490
Profit for the year
Expenses
Depreciation of property, plant and 1,260.00
Cash and Cash Equivalents
ANZ Term Deposit 2,015,419.17
ANZ Term Deposit 500,000.00
ANZ Term Deposit 500,000.00
ANZ Term Deposit 500,000.00
ANZ Bank - Business Account 5947.07
ANZ Bank - Online Account 323,632.16

3,844 998 .40

Reconciliation of cash

Cash at the end of the financial year as shown in the statement of cash flows is reconciled

to the related items in the statement of financial position as follows:

ANZ Term Deposit

ANZ Term Deposit

ANZ Term Deposit

ANZ Term Deposit

ANZ Bank - Business Account
ANZ Bank - Online Account

2,015,419.17
500,000.00
500,000.00
500,000.00
5,947.07
323,632.16

3,844 ,998.40
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WINTON WETLANDS COMMITTEE OF MANAGEMENT INC.
A.B.N. 53 224 268 294

WINTON WETLANDS COMMITTEE OF MANAGEMENT INC.
A.B.N. 53 224 268 294

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2010

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2010

2010 2010
$ $
8 Trade and Other Payables
Trade and Other Receivables
Current
Current Superannuation Payable 12,805.48
Grant Funds Held on Trust 13,056,434.00 Trade Creditors 59,999 24
Accumulated Interest Held on Trust 825 276.00 ANZ Credit Card 1,731.76
GST Refund Due 13,465.21 PAYG Withholding Payable 5,818.00
13,895,175.21 80,354 .48
9 Financial Liabilities
Ageing of Receivables
Non-Current
All trade and other receivables are current. Unapplied Grant Funds 13,056,434 .00
Unapplied Interest Accrued 825,276.00
Property, Plant and Equipment Total Unapplied Grant Funding 13,881,710.00
Land and Buildings
Buildings 34,666.00 10 Retained Earnings
Total Land and Buildings 34,666.00
Net profit attributable to the committee 3,830,424.79
Plant & Equipment 18,909.66 Retained earnings at the end of the financial 3,830,424.79
Less: Accumulated Depreciation (1,260.00)
17,649.66 11 Cash Flow Information
Total Plant and Equipment 17,649.66
. Reconciliation of Cash Flow from
Total Property, Plant and Equipment 52,315.66 Profit after income tax 3 830,424.79
Movements in Carrying Amounts Non-cash flows in profit
- - - Depreciation 1,260.00
Movement in the carrying amounts for each class of property, plant and equipment
Freehold Buildings Plant and Leased Plant and - ——
Land Equipment Equipment Total Changes in assets and liabilities, net of
$ $ $ $ § (Increase)/decrease in trade and other receivables (13,895,175.21)
Increase/(decrease) in trade and other payables 13,962,064 48
Balance at 1st July 2009 0 0 0 0 0 3,898,574 06
Additions 0 34666.00 18909.66 0 53575.66 12 Capital Commitments
Depreciation 0 0 1260.00 0 1260.00 As at 30th June 2010 there were no capital commitments.
Balance as 30th June 2010 0 34666.00 17649.66 0 52315.66
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WINTON WETLANDS COMMITTEE OF MANAGEMENT INC. WINTON WETLANDS COMMITTEE OF MANAGEMENT INC.

A.B.N. 53 224 268 294 A.B.N. 53 224 268 294
NOTES TO THE FINANCIAL STATEMENTS NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2010 FOR THE YEAR ENDED 30 JUNE 2010
2010 2010
$ $
13 Contingent Assets & Liabilities 2) Fair Valuation Risk

The committee is not aware of any outstanding contingent assets or liabilities other The carrying value of assets and liabilities is a reasonable approximation of their fair

than an outstanding contingent liability with DSE of $7,800 for use of office values due to the inherent short term nature of receivables and payables. This risk has

accommodation and facilities for the period 3 February to 30 June 2010 which is been assessed by the committee to be low.

subject to finalisation of an accommodation agreement.

3) Liquidity Risk
14 Financial Risk Management

. ) . , ) L Liquidity risk is the risk that the Committee will not be able to meet its financial obligations
The committee's financial instruments consist mainly of deposits with banks, local as they fall due. This risk has been assessed by the Committee as low as funds are
money market instruments, short-term investments, accounts receivable and payable. available upon request from the body holding the funds on behalf of the Committee.

The totals for each category of financial instruments, measured in accordance with
AASB 139 as detailed in the accounting policies to these financial statements are as
follows:

The Committee's policy is to meet its financial obligations within 30 days of a valid tax
invoice being provided.

Financial 4) Credit Risk Exposure
Assets
Credit risk represents the loss that would be recognised if counter parties fail to perform as

3.844 998.40 contracted. The risk on financial assets of the Committee is the carrying value of these in

Cash and Cash Equivalents the Balance Sheet. This risk has been assessed as low risk.

Financial Liabilities

15 Committee Details
Trade and other

Payables 80,354.48

Financial Risk Management Policies The registered office of the committee is:
The Committee's overall risk management strategy seeks to assist the committee in 89 Sydney Road

meeting its financial targets, whilst minimising potential adverse effects on financial BENALLA VIC 3672

performance.

. - . . The principal place of business is:
Risk management policies are approved and reviewed by the committee on a regular

basis. These included the credit risk policies and future cash flow requirements.
89 Sydney Road

The committee is exposed to the following financial risks: BENALLA VIC 3672

1) Interest Rate Risk

The Committee has exposure to interest rate risk on its short term deposits with the
Bank. The Committee considers that this risk is low as it does not have a significant
impact on its operations.
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NOTES TO THE FINANCIAL STATEMENTS NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2010 FOR THE YEAR ENDED 30 JUNE 2010
$ $

Committee Members
16 Superannuation Mr W Hill - Chairperson (1 July 2009 to 30 June 2010)
Ms S Simpson - Deputy Chairperson (1 July 2009 to 30 June 2010)
Mr J Brownstein (1 July 2009 to 30 June 2010)
Mr N Byrne (1 July 2009 to 30 June 2010)
Type of Scheme 2010 Mr T Court (1 July 2009 to 30 June 2010)
Mr P Dahlenburg (1 July 2009 to 30 June 2010)
Mr A McPherson (1 July 2009 to 30 June 2010)

The Committee contributes in respect of the Community members and staff of the
Committee to the following superannuation schemes:

AMP Retirement Savings Accumulation 296 ]
HESTA Superannuation Fund Accumulation 845 Mr D Scordalides (1 July 2009 to 30 June 2010)
) . Mr N Roberts (1 July 2009 to 30 June 2010)

Perpetual Select Superannuation Fund Accumulation 1,439 . o

] ) ) Mr S Richardson (G-MW ex officio) (1 July 2009 to 30 June 2010)
AJ & SJ Simson Superannuation Fund Accumulation 2,815
VicSuper Accumulation 43,822 Accountable Officer
Total Contribution to all funds 49,217 Mr M Vanderzee — Chief Executive Officer (3 February 2010 to 30 June 2010)

There are no unfunded liabilities associated with the above schemes as they are . .
(ii) Remuneration

There are no loans from any of the above funds to the Committee as at 30 June 2010.
The remuneration received or due and receivable by the Responsible Persons in connection with

At 30 June 2010 there was $12,805.48 outstanding to the Superannuation Funds. the management of the Committee during the reporting period was:

17 Responsible Persons and Related Disclosures Remuneration 43,478

(i) Responsible Persons The number of Responsible Persons whose remuneration from the Committee was within the
specified bands are as follows:

The names of the persons who were responsible persons at any time during the

$0 - $9,999 4
Responsible Minister $10,000 - $19,999 1
The Hon Gavin Jennings MLC The relevant amounts relating to the Minister are reported separately in the Financial Statements

of the Department of Premier and Cabinet.
Minister for Environment and Climate Change
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WINTON WETLANDS COMMITTEE OF MANAGEMENT INC. WINTON WETLANDS COMMITTEE OF MANAGEMENT INC.
A.B.N. 53 224 268 294 A.B.N. 53 224 268 294

STATEMENT BY MEMBERS OF THE COMMITTEE
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2010

2010 We hereby certify that the financial report of the Winton Wetlands Committee of Management Inc.
has been prepared in accordance with Standing Direction 4.2 of the Financial Management Act
$ 1994, applicable Financial Reporting Directions, Australian Accounting Standards, including

interpretations, and other mandatory professional reporting requirements
The remuneraton of the Accoutable Officer is as follows:

$0 - $50,000 We further state that, in our opinion, the information set out in the comprehensive operating
statement, statement of financial position, statement of changes in equity, cash flow statement and
notes forming part of the financial statements, presents fairly the financial transactions during the
The remuneration of employess other than the Accountable Officer is as follows: year ended 30 June 2010 and financial position of the Committee as at 30 June 2010.

$0 - $10,000 We are not aware of any circumstance which would render any particulars included in the financial
statements to be misleading or inaccurate.

Executive Remuneration This statement is made in accordance with a resolution of the Committee made on

19th November 2010.
There were no executive officers other than those disclosed under Responsible Persons.

We authorise the attached financial statements for issue on 19th November 2010.
Employee Costs and Entitlements

Community members of the Committee are paid sitting fees in accordance with Victorian Government
policy. Chairperson:

Mr William Hill
Other Commitments

As at 30 June 2010 there were no other commitments.

Executive Officer:

Mr Michael Vanderzee

Dated this 19th day of November 2010
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INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF WINTON WETLANDS COMMITTEE OF MANAGEMENT INC.
A.B.N. 53 224 268 294

Report on the Financial Report

We have audited the accompanying financial report of WINTON WETLANDS COMMITTEE OF
MANAGEMENT INC. (the association) which comprises the statement of financial position as at 30 June
2010 and the statement of comprehensive income, statement of changes in equity and statement of cash
flows for the year ended on that date, a summary of significant accounting policies, other explanatory notes
and the statement by members of the committee.

Committee's Responsibility for the Financial Report

The committee of the association is responsible for the preparation and fair presentation of the financial
report in accordance with Australian Accounting Standards (including Australian Accounting Interpretations)
and the Associations Incorporation Act VIC 1981. This responsibility includes designing, implementing and
maintaining internal control relevant to the preparation and fair presentation of the financial report that is
free from material misstatement, whether due to fraud or error; selecting and applying appropriate
accounting policies; and making accounting estimates that are reasonable in the circumstances.

Auditors' Responsibility

Our responsibility is to express an opinion on the financial report based on our audit. We conducted our
audit in accordance with Australian Auditing Standards. These Auditing Standards require that we comply
with relevant ethical requirements relating to audit engagements and plan and perform the audit to obtain
reasonable assurance whether the financial report is free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial report. The procedures selected depend on the auditors' judgment, including the assessment of the
risks of material misstatement of the financial report, whether due to fraud or error. In making those risk
assessments, the auditors consider internal control relevant to the entity's preparation and fair presentation
of the financial report in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity's internal control. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting
estimates made by the committee, as well as evaluating the overall presentation of the financial report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Independence

In conducting our audit, we have complied with the independence requirements of Australian professional
ethical pronouncements.
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INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF WINTON WETLANDS COMMITTEE OF MANAGEMENT INC.
A.B.N. 53 224 268 294

Auditors' Opinion
In our opinion:

The financial report of WINTON WETLANDS COMMITTEE OF MANAGEMENT INC. is in accordance with the
Associations Incorporation Act VIC 1981 including:

(i) giving a true and fair view of the Association's financial position as at 30 June 2010 and of their
performance and cash flows for the year ended on that date; and

(i) complying with the Australian Accounting Standards (including Australian Accounting Interpretations)

Name of Firm:
TONY HYNDMAN ACCOUNTANTS AND AUDITORS

Name of Partner:
TONY HYNDMAN REGISTERED COMPANY AUDITOR 326224

Address:
4/167 BEECHWORTH RD WODONGA VIC 3690

Dated this 6th day of December 2010
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WINTON WETLANDS COMMITTEE OF MANAGEMENT INC.

PROFIT AND LOSS STATEMENT
FOR THE YEAR ENDED 30 JUNE 2010

A.B.N. 53 224 268 294

2010
$

INCOME
Grant Funds Received 4. 150,221.00
OTHER INCOME
Interest Received 31,838.36

4.182,059.36
EXPENSES
Accountancy Fees 3,923 .64
Advertising 22,728.63
Auditor's Remuneration 490
Bank Charges 82.98
Consultancy Fees 105,990 .45
Depreciation 1,260.00
Hire - Venues for Meetings 1,871.81
Insurance - Workcover 540.3
Interest Paid 1.66
Legal Costs 7,239.60
Meals 150.73
Motor Vehicle Expenses 1,877.21
Office Supplies 1,073.79
Postage 72.27
Staff Amenities 1,321.43
Staff Hire 82,158.35
Superannuation Contributions 22,204 .29
Telephone 637.42
Travelling Expenses 7,206.54
Wages 90,803 .47

351,634.57

Profit before income tax 3,830,424 .79

The accompanying notes form part of these financial statements.
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Compliance

Establishment and Minister

The Winton Wetlands Reserve was established by
the State Government of Victoria in April 2009 and
is reserved under Section 4(1) of the Crown Land
(Reserves) Act 1978 (the Act) for public purposes —
restoration of wetlands, recreation and tourism.

The Hon Gavin Jennings MLC, Minister for
Environment and Climate Change was the
Responsible Minister for the reporting period.

Sub-Committees

The sub- committees listed below provided advice
to the Committee throughout the reporting
period.

Finance and Remuneration Sub-Committee
Chair — Bill Hill

Sally Simson

Terry Court

Governance, Risk and Audit Sub-Committee
Chair — Allan McPherson

John Brownstein

Nick Roberts

Risk Management

The Committee established a Governance, Risk
and Audit Sub-Committee on 30 October 2009.

The Sub-Committee consists of three Board
members and meet at least quarterly to discuss
governance, audit and risk management. The
Chief Executive Officer attends these meetings.

The Sub-Committee co-ordinated the
development of a Board Charter which was
approved by the Committee on 18 June 2010.

Occupational health and safety

As a new organisation with two staff for the
reporting period the Committee is establishing its
Occupational Health and Safety policies and
procedures. Staff are subject to a site-based OH&S
induction program.

Freedom of Information Act 1982

The Freedom of Information Act 1982 allows the
public a right to access to documents held by the
Winton Wetlands Committee of Management Inc.
The Committee makes public information about its
operations available by creating a general right of
access to the information in a document or
electronic form. There were no Freedom of
Information requests during the reporting period.

Freedom of Information requests are subject to a
$23.90 application fee. Written requests, as

detailed in Section 17 of the Freedom of
Information Act should be forwarded, with the
prescribed fee, to: Chief Executive Officer, Winton
Wetlands Committee of Management Inc. A
written response will be sent to the applicant in
accordance with the Act.

Privacy Act 2000

The Winton Wetlands Committee of Management
Inc is committed to ensuring that the Victorian
Information Privacy Act 2000 is adhered to. This
Act applies to all operations including websites and
emails.

Whistleblowers Protection Act 2001

The Whistleblowers Protection Act 2001 is
designed to encourage and facilitate disclosures of
improper conduct by public officers and public
bodies and to provide protection for the persons
who make disclosures. There were no reports
made under this Act during the reporting period.
Disclosures of improper conduct by the Committee
or its employees may be made to:

The Ombudsman Victoria

Level 22, 459 Collins Street

Melbourne, Victoria 3000

Telephone: 03 9613 6222 Toll free: 1800 806 314.
E-mail: ombudvic@ombudsman.vic.gov.au.

Public Administration Act 2004

The Winton Wetlands Committee adheres to the
merit and equity principles of the Public
Administration Act 2004 to ensure recruitment
decisions are based on merit, that employees are
treated fairly and reasonably, that equal
employment opportunities are provided, and that
procedures are in place to deal with disputes.

Consultancies and contracts

There was no individual consultancy above $100
000 entered into during the reporting period.
There were no major contracts entered into
greater than $10 million during the reporting
period.

Victorian Industry Participation Policy
Act 2003

The Victorian Industry Participation Policy Act
2003 (VIPP) requires public bodies and
Departments to report on the implementation of
the Act. Departments and public bodies are
required to apply VIPP in all tenders over $3
million in metropolitan Melbourne and $1 million
in regional Victoria. The Winton Wetlands
Committee of Management Inc. has not
commenced or completed any contracts during
2009/10 to which VIPP applied.
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