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Goulburn Broken Catchment 
• 2.4 million hectares, 

extending north of the 
Melbourne to the River 
Murray, in the southern 
part of the Murray 
Darling Basin.

• Population of 204,000+

• mixed farms, irrigated 
pastures and orchards

• natural landscapes

• Significant Catchment 
yields (11%) from small 
area of land (2% of the 
Murray-Darling Basin)

• Gross regional output for the Catchment was estimated to be $15.9 billion in 2009 
(with gross value of agriculture being $1.55 billion in 2012/13 dropping from $1.77)





Our Purpose

Through its leadership and partnerships the 
Goulburn Broken CMA will improve the resilience of 
the Catchment’s people, land, biodiversity and water 

resources in a rapidly changing environment.

Our  Vision

Healthy, resilient and 

increasingly productive 

landscapes supporting vibrant 

communities.
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GB CMA Planning Framework 



Builds on history of 
leadership and innovation 
in NRM planning and 
implementation over past 
25+ years.

Board, staff, partner agencies 
and community all directly 
involved in delivering the 
2013-2019 RCS as NRM 
Strategy for whole Catchment 
(not just us).

Signed onto by all regional 
key stakeholders (30).

Local Social Ecological 
Systems Plans

Lots of national and 
international exposure.

Positive feedback 
from recent VAGO 
Audit.



Purpose: Through its leadership and partnerships, the Goulburn Broken CMA will improve the resilience of the 
Catchment’s people, land, biodiversity and water resources in a rapidly changing environment.

Progress indicators towards vision and purpose: 20-30 year objectives for people, land, biodiversity and water 
resources (from Goulburn Broken CMA sub-strategies).

6 – year strategic objectives

Adapt to drivers of change:
Embed 

resilience

so that all aspects of 
the Goulburn 
Broken CMA’s 
business factor in:

· sub-catchment 
and local 
differences

· uncertain futures 
and knowledge

· appropriate 
governance 
support

· adaptive 
management

Strengthen 
partnerships:

so that 
community and 
industry groups, 
agencies and 
individuals 

have the capacity to  
contribute to the 

catchment vision.

Water policy 
reform

so that:
· water savings are 

generated for the 
benefit of farmers, 
the community 

and environment

· aquatic and 
riparian 
environmental 
features receive 
the right volumes 
of water at the 

right times

Land-use 
changes

so that: 
opportunities for 
improving the 
environment are 
captured as:
· land ownership 

changes

· enterprises 
changes

· Land management 
changes

Increased 
farm 

production

so that:
the natural resource 
base upon which 
future agricultural 
production depends 
is sustained and 

enhanced.

6 - year strategic priorities

Social-
ecological 
system 
planning

Updating and 
developing 
strategies

Adaptive 
management 
and leadership

On-farm 
efficient water 
use

Influencing 
regional water 
planning

Managing land 
development 
risks

Flood 
management

Managing risks 
to agricultural 
production

Increasing 
biodiversity in 
agricultural 
land-use

Reinforcing 
relationships 
with agencies 
and industry

Flexible 
community 
engagement

Partnering 
public land 
managers

Vision: Healthy, resilient and increasingly 
productive landscapes supporting vibrant communities

Climate 
variability

so that: 
· risks from climate 

variability and 
responses to it are 
managed.

· opportunities 
from the global 
shift towards 
lower use of 
carbon-based 
energy are 
captured

Water delivery 
to waterways 
and wetlands

Climatic events 
response and 
recovery

Low carbon 
future 
opportunities

Sustainable 
agricultural 
practices

Adapting to 
climate 
variability risks

New land 
management  
opportunities



Social Ecological 
Systems (SES’)



Resilience - a paradigm shift

Theme-based program Integrated via SESs

FROM TO

Investor defined priorities Regional and local priorities

Traditional engagement –
programs (Irrigation/Dryland)

Tailored approach to 
engagement

Limited awareness of CMA Community leaders 

Threats to assets Social ecological thresholds

Sustaining the environment as it is 
now

Recognising change and 
supporting key values (transition)



Local Social Ecological System Planning

A Partnership and Tailored Approach

Upland Slopes SES 
- Community 

Adaptation Planning in 
the Strathbogie 
Ranges

- Community 
engagement through 
Up2Us Landcare 

Commuting Hills SES
Partnership with Mitchell 
and Murrindindi Shire 
Council to undertake 
Adaptation Planning.

Agricultural Floodplain
Development of SIR Land and Water 

Management Plan. Supported by 
SIRPIC



A key focus for the Productive Plains as 
identified in the RCS is:
Increase native vegetation areas and 
connections to Goulburn and Broken 
Rivers, Hollands and Hughes Creek and 
Winton Wetlands.

• GB Waterway Strategy identifies the Winton 
Wetlands Complex, and its tributaries, as a priority 
investment area over the period 2014 – 2022

• Approx. $4.6m worth of long-term investment activity 
in the catchment is required to improve the 
ecological health of the Wetlands, including

- Control of invasive plants and animals
- Establishing / restoring riparian vegetation
- Improved grazing regimes
- Establishing management agreements on riparian 

lands



A critical consideration of resilience is:

Transformation
• Fundamental change to a system
• Shift in values, governance and management

Stages of Transformation:





Broken Rivers benefits from Lake Mokaon
decommissioning

Turbidity in the Broken 
River

Nutrient levels in the 
Broken River

Abundance and diversity 
of aquatic flora and 
fauna in the Broken 
River (particularly small 
bodied fish)



Winton Wetlands are critical in supporting the 
resilience of the Catchment.

Winton Wetlands is a valuable demonstration of 
transformation and case study for future 

transformation processes within the Region.


